CITY COUNCIL STAFF REPORT

TO:

Honorable Mayor and City Council

DATE: October 19, 2020

FROM:

Matthew Bronson City Manager

PREPARED BY:

John Peters, Chief of Police
Stephen Lieberman, Five Cities Fire Authority Chief

SUBJECT:

Public Safety Update

RECOMMENDATION
Receive an update on key public safety activities and highlights from the Grover Beach Police
Department and the Five Cities Five Authority.

BACKGROUND
The intent of this staff report is to provide an update to the Council on key activities from the City’s
two public safety departments, the Grover Beach Police Department and the multi-agency Five
Cities Fire Authority. Such an update is timely since the last such update was provided in fall 2019
and relevant since public safety is one of the Major City Goals and comprises approximately 50%
of the City’s General Fund budget. In addition to the material in the staff report, Attachment 1
includes the presentation that will be shown at the October 19th meeting.
Police Department
To date, 2020 had been a very busy year for the Grover Beach Police Department as the
department is on course to eclipse 21,000 calls for service this year. Police Department staff with
the assistance of the City’s Human Resources Analyst has recruited and hired multiple employees
for Dispatch, Administration, and Patrol. The investment that the City Council has made in
ensuring a professional public safety function in Grover Beach is paying off and as a result, the
department anticipates filling all current vacant police officer positions by early 2021. Staffing
levels remain a challenge for the department given the overall call volume and service demand.
A significant challenge faced by the Police Department and other City departments has been
COVID-19. In February, Police Department staff began tracking the pandemic and kept in contact
with counterparts across the country. Staff studied the impacts on public safety and the
community. In early March, staff ordered additional Personal Protective Equipment (PPE) to
increase the supplies on hand and this PPE was also provided to other City staff. Staff utilized
the available data to forecast the long-term impacts on public safety responses and developed
best practices and policies for our employees to follow. The Police Department was one of the
first law enforcement agencies in SLO County to implement a mandatory mask wearing policy for
employees in the field and to implement in field sanitation procedures for officers.
In addition, there were a number of protests around the country this summer in response to the
death of George Floyd in Minneapolis including a large peaceful protest in Grover Beach and
Arroyo Grande. Police Department staff was very involved with the organizers prior to and during
the day of the protest and as a result of this outreach, the protest was successful and there were
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no injuries, arrests, or damage. The protests have led to community discussions on police reform
and specific actions such as those identified in the #8CantWait campaign. The Police Department
responded quickly to the #8CantWait campaign and developed an informational flyer that showed
our policies were already in line with these requested actions. Furthermore, the Chief of Police
was one of the first chiefs in SLO County to immediately suspended the use of the Carotid Hold
by all officers pending administrative review and legislation.
Overall, the Police Department has utilized the community’s investment to get results. With more
officers on duty, the department has increased productivity while decreasing violent crime by 54%
in 2019 and Part 1 crimes by 16% year-to-date from 2019. There has also been a reduction in
traffic collisions by 15% and with the new Alarm Ordinance enacted this year, false burglary
alarms have been reduced by 38% year-to-date over 2019. The Police Department appreciates
the strong community support it receives in helping keep Grover Beach safe.
Five Cities Fire Authority
The Five Cities Fire Authority (FCFA) has been impacted by the events of the year 2020 along
with every Grover Beach resident. The member communities adopted a third amendment to the
FCFA JPA agreement and staff has been working towards the completion of identified work
programs. COVID-19 presented a significant challenge to both the FCFA, our member
communities and the public health and Emergency Medical Services (EMS) systems. The FCFA
worked closely with City staff to anticipate the arrival of COVID-19 and implemented business
continuity procedures to maximize operational readiness and to minimize the risk of exposure to
response personnel. Personal Protective Equipment (PPE) was stockpiled, employees were
provided specific training related to patient contact with a suspected COVID-19 patient,
decontamination processes were enhanced, employee screening procedures implemented, and
systems were developed should a public building need to be decontaminated after the discovery
of a positive COVID-19 case. Dispatch procedures were identified to notify responding crews of
a potential COVID-19 exposure which provided them time to don additional PPE. FCFA staff
continues to be vigilant in order to maintain maximum capacity to care for the community.
At the same time, fire season began in August 2020 with multiple simultaneous “starts” throughout
California. FCFA personnel have been deployed multiple times to multiple incidents to support
the California Mutual Aid System, with one FCFA employee currently deployed for over 60
days. Staff were dispatched as an engine company/strike team engine and specially trained
“single resources” (Heavy Equipment Boss, Field Observer/Mapping, Strike Team Leader). The
Fire Chief was requested to support a national Area Command Team (one of three in the country)
assigned to the August Complex; the largest fire in California history. As resources
became constrained, the County Fire Chief “contract hired” FCFA brush engine 6661 and a crew
of three for 6 weeks, covering two county fire stations (San Luis Obispo and Nipomo). Costs
associated with these mutual aid assignments are reimbursable to the FCFA. It is important to
consider that this fire season is not over; the Santa Ana wind events that impact Southern
California are just beginning. It would not be unreasonable to see fires burning through the end
of the year.
In terms of call volume, FCFA response to incidents actually decreased during the statewide
“shelter at home” order (a pattern observed statewide), but have been returning to normal levels
since the order was lifted/modified and traffic volumes have increased on roadways. FCFA
expects this normal volume of activity throughout the rest of this fiscal year which underscores
the importance of the City’s recent investment in transitioning three reserve Firefighter positions
at the Grover Beach station to permanent positions to maintain appropriate response times.
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FISCAL IMPACT
There is no fiscal impact associated with this item.
ALTERNATIVES
The Council has the following alternatives to consider:
1. Receive an update on key public safety activities and highlights from the Grover Beach
Police Department and the Five Cities Five Authority; or
2. Provide alternative direction to staff.
PUBLIC NOTIFICATION
The agenda was posted in accordance with the Brown Act.
ATTACHMENTS
1. Public Safety Update Presentation

Attachment 1

City of Grover Beach
Public Safety Update
October 19, 2020

John Peters, Police Chief
Stephen Lieberman, Fire Chief
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Police Department
• Personnel
• 21 F/T Sworn, 2 P/T Sworn, 9 Professional Staff
• 6 Police Officer positions vacant in January 2020
• 2 Dispatcher vacancies in January 2020
• 3 employee retirements with 71 years of combined service
• 7 employees hired filling sworn and non-sworn positions
• 2 Officer positions vacant currently
• 2 Dispatcher positions vacant currently
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Retirements
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New Employees
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COVID-19
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Protests and #8CantWait
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Investment = Results
12% Increase in Officer Productivity

54% Reduction in Violent Crime in 2019
16% Reduction in Part 1 Crimes year to date
a. 55% Reduction in Burglary
b. 33% Reduction in Auto Theft
15% Reduction in Traffic Collisions
38% Reduction in False Burglary Alarms
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Community Support
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Future Challenges
1. Regionalizing Emergency Communications Center

2. Increase Sworn Staffing to Recommended Levels
3. Retention of Employees
4. New Police Facility
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Police Department

• Questions or Comments
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Five Cities Fire Authority
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Milestone Moment
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State of the Organization
• The organization is strong and remains mission capable
• 3rd Amendment to the JPA has defined work programs
• Financial Analysis
• Alternative Delivery Models
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New Employees
• Three (3) Firefighter
hires – 7/2019
• Firefighters
• Rawson
• Lane
• Hunt
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A Year of Significant Events
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COVID-19
• Fire Chief – Public Health Liaison to member communities
• Development and Implementation of policy
• Employee Safety
• Patient Contact
• Exposure & Decontamination
• Acquisition of Personal Protective Equipment
• Closed lobby, ceased station tours
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COVID-19
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Adapting to a Pandemic
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Fire Season – Part I
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Fire Season – Part I
• Apple Fire
• Hogg Fire
Lake Fire
• LNU Complex
• SCU Complex
• North Complex
• Bear Fire
• August Complex
• Glass Fire
• SLO County / CAL FIRE Contract Hire
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Fire Season – Part I
• California Master Mutual Aid System
• International firefighting resources
• FCFA Personnel deployed multiple times to
multiple incidents
• FCFA Personnel remained on-duty for
extended periods to provide community
coverage
• Out of County Assignments reimbursable

GROVERBEACH.ORG

Response Data - 2019
Five Cities Fire Authority
Response Tracking - Calendar Year 2019 FINAL
% of
Total

Community

EMS

% of
Total

Arroyo Grande
Grover Beach
Oceano

1,105
664
348

61.0%
63.5%
61.4%

24
19
28

1.3%
1.8%
4.9%

38
42
25

2.1%
4.0%
4.4%

547
259
141

30.2%
24.8%
24.9%

92
62
23

5.1%
5.9%
4.1%

4
0
2

0.2%
0.0%
0.4%

1,810
1,046
567

Total

2,117

61.8%

71

2.1%

105

3.1%

947

27.7%

177

5.2%

6

0.2%

3,423 100.0%

Fire

Hazardous
Condition

% of
Total

Public
Service

% of
Total

False
Alarm

% of
Total

% of
Total

Other

Total

% of
Total
52.9%
30.6%
16.6%
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Enhanced Capabilities
• Dunes / Vegetation
Fire Fast Attack
• Patient Extrication
Funded by State OHV Grant
Funds and Private Donation
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Five Cities Fire Authority

• Questions or Comments
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