STAFF REPORT
TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

ROBERT PERRAULT, CITY MANAGER

SUBJECT:

PRESENTATION OF PROPOSED FY 13 BUDGET

BACKGROUND
On May 7, 2012 staff presented the City Council with a preliminary budget discussion for FY13.
While much of the discussion focused on an effort to balance the City's General Fund, all of the
City's major funds were discussed. At the conclusion of the discussion, the Council provided
direction to complete the preparation of the FY 13 Budget. Staff work on the draft budget has
now been completed and the purpose of this report is to transmit the recommended final
budget. Following staff's presentation, it is recommended that the City Council take public
comments regarding the proposed budget from interested parties and the general public,
provide staff with final direction, and adopt the Continuing Resolution. (Please see
Attachment 1.) In the event the Council is prepared to adopt the proposed FY 13 Budget this
evening, staff has prepared the Resolutions necessary to formally adopt the budget and they
are included with this report. (Please see Attachments 2-4.)
DISCUSSION
Overview - Staff is indeed pleased to present the City Council with a recommended budget for
FY 13 (budget document submitted under separate cover). The draft budget represents the
culmination of several months of work on the part of City staff. Staff has focused our efforts in
bringing forward a financial plan for the City that will enable the City to maintain critical
municipal services while living within the City's constrained resources. The final draft budget
was based on the Goals and Work Program adopted by the City Council and incorporates the
Council's desire to operate in a fiscally sustainable level while maintaining local services and
continuing to move forward with economic development.
In many respects, this budget has proven to be a greater challenge in its development than
previous budgets. Property tax, the City's largest General Fund contributor at 52% of the total,
has declined over the last three years by approximately 10%-12%. With the direction of Council,
staff has worked to reduce the City's General Fund expenditures to a level that is sustainable
with current revenues and avoids the use of Reserve Funds.
Complicating the current picture is the fact that FY 13 represents the City's first year of
operations without the Redevelopment Agency. The State's dissolution of the Agency will mean
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the loss of $1,000,000 annually in funds that had previously been available for economic
development purposes. Along with the loss of the Agency, the former Building and Planning
Enterprise Fund (Community Development) is being reintegrated with the General Fund. Costs
associated with the former Enterprise Fund and staffing costs for the Improvement Agency are
being reduced and are now absorbed by the General Fund.
Despite these challenges, staff is recommending a budget with combined appropriations of
$15,004,289 for FY 13. The budget as recommended provides sufficient funding to maintain
basic services, including Public Safety, Public Works, Planning, Parks and Recreation, and
Administrative Services. This budget also provides funding to maintain critical infrastructure,
including Water, Wastewater, Streets, and Storm Drains, while also completing more than
$3,000,000 in key capital projects, including West Grand Avenue Enhancement Project Phase II
and the Grover Beach Municipal Network. Outlined below is a summary of the General Fund
and each of the major Enterprise Funds.
General Fund - General Fund revenues are estimated at $6,371,711. This amount, coupled
with transfers from other funds of $538,610, provides total budget revenues of $6,910,321.
Expenditures currently in the budget amount to $7,229,715 including transfers out for equipment
purchase. The planned expenditures include the savings that would occur as a result of the
recommended reduction in personnel and the consolidation of services within City Hall. As you
will note, the gap in the General Fund has been reduced from an estimated ($800,000) earlier in
the year to a current estimate of ($319,394). With the affirmation of the City Council, staff is
recommending that the budget for FY 13 can be balanced and the use of reserves avoided by
accomplishing any combination of the following:
1. Extension of Current Employee Concessions - estimated at $285,000
2. Reduction in contribution to Five Cities Fire Authority - estimated up to $126,000
3. Sale of City-owned property - estimated at $150,000.
Please keep in mind that employee concessions are subject to completion of the meet and
confer process with all labor groups. This process is currently underway and I expect they will
be completed within the coming weeks. The reduction in the City's contribution to the Five Cities
Fire Authority is also subject to the completion of discussions and adoption of the Authority's
budget by the Authority Board. Finally, the timing regarding the sale of the City-owned property
is uncertain.
As indicated, the current budget expenditures take into account the following factors which are
all subject to final approval by the City Council through the budget process:
•
•
•

Consolidation of internal services;
Reduction in personnel costs; and
Combination of Parks and Recreation and Community Development Departments.

With prior City Council approval, staff is continuing to move ahead with the consolidation of
services within City Hall. Originally staff had hoped to have this consolidation of services
• completed by July 1S\. This process has been somewhat delayed, due to the difficulty the City is
experiencing with retaining a qualified contractor to complete the internal modifications needed
to accommodate the consolidation. It is now anticipated that the necessary modifications will be
completed by late July.
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In May 2012, the City Council directed staff to proceed with a reduction in personnel as part of
the strategy to secure a balanced budget. The reduction in personnel costs is to be achieved in
the following manner:
Retirements:
1. Retirement of one Lieutenant/Commander - Position to be replaced at lower salary level
2. Retirement of one Sergeant - Position to be left vacant
3. Retirement of Public Works Superintendent - Position to be left vacant
4. Retirement of one Public Works Maintenance Worker III - Position to be replaced with
Maintenance Worker I.
Layoffs:
1. Account Clerk
2. Administrative Secretary
3. Four Part-time Employees
All four of the retirements are moving forward. All employees subject to layoff received "Intent to
Terminate Notice". Final separation will be dependent on final budget action. In the meantime,
staff is continuing to review options to avoid the layoff of full-time personnel, if possible, and
have provided options that do not adversely impact the General Fund. Additionally, please note
that the City closed the Skate Park in April 2012, which necessitated the layoff of three (3)
additional part-time employees.
As noted at the May 1ih meeting, staff is also recommending the combination of the Parks and
Recreation Department with Community Development. The newly created Department would be
called the "Community Development/Services Department". The new configuration is
represented on the City Organization Chart located on page 17 of the Citywide Section of the
budget document. With the staff reductions scheduled to occur in both departments, the
combination makes sense. The newly created Department will be overseen by the current
Community Development Director.
The function of Parks and Recreation will remain intact as a division within the new Department.
These functions will include support to the Parks, Recreation & Beautification Commission. The
work activities will continue to be overseen by the existing Parks and Recreation Director, who
will become the "Parks and Recreation Programs Director" and whose job description will need
to be rewritten and broadened to include marketing and some elements of economic
development. The Parks and Recreation Programs Director and the Community Development
Director will report directly to the City Manager with respect to marketing and economic
development. Receptionist and customer service support will be provided to the new
Department through the new consolidated service counter.
Agency Requests - Agency requests are not included in the preliminary budget estimates. In
the past, the City has funded the Chamber of Commerce, Economic Vitality Corporation, the
San Luis Obispo County Visitors and Conference Bureau, and the Housing Trust Fund. Each of
these agencies is again asking for assistance and the letters of request are included with this
report. (Please see Attachment 5.) A new funding request was also received from the
Environmental Center of San Luis Obispo County (ECOSLO) and distributed at the May 5th City
Council meeting. That request has been included with the other agency letters. Staff has
contacted the agency representatives and advised them of this Special City Council meeting
and offered the opportunity to make a brief presentation.
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Enterprise Funds
Wastewater Fund - The Storm Water Fund has been integrated with the Wastewater Fund.
This fund now collects service fees for the operation of both infrastructure systems, the total
budgeted revenue for this fund is $2,136,644 and expenditures are budgeted at $2,104,371.
Expenditures in the combined fund reflect the increase in activity resulting from the integration
of the Storm Water Fund with the Wastewater Fund. Sufficient fees will be collected to cover the
increase in expenditures. The year-end cash balance for the Wastewater Fund is expected to
be $2,432,160.
Water Fund - A summary of the Water Fund is included in the Enterprise section of the budget.
The Water Fund is expected to have revenues of $3,072,437 and expenditures of $3,013,598.
As presented, the Water Fund is balanced, based on the rate adjustment achieved in this fiscal
year and ongoing cost-cutting measures. The fund is projected to continue to recover and is
expected to have a positive cash balance of $178,992 by the end of FY 13.
Special Revenue Fund Section - The Special Fund section of the budget contains a number
of separate funds. The funds within this section are funds where the revenues and expenditures
need to be tracked separately from the remainder of the operating budget. The revenue sources
are either grant-based (as with the COPS Grant Fund) or required by authorization to be held
separately (as with the State Gas Tax and Local Transportation Fund). Development Impact
Fee funds are also included in this section, as well as the City's Special Event Fund.
Recommended Order of City Council Actions
•
•
•
•

Receive staff's presentation;
Entertain comments from agency representatives and members of the public;
Ask questions of staff; and
Deliberate and provide staff with direction.

ALTERNATIVES
The City Council has the following alternatives to consider:
1. The City Council could review the proposed budget, provide staff with direction, and
adopt the Continuing Resolution authorizing the City to make expenditures until the
budget is formally adopted.
2. Review the report and adopt the following Resolutions adopting the FY 13 Budget as
presented, including:
a) Adopt the Resolution setting the FY 13 Appropriation Limit from Tax Proceeds;
b) Adopt the Resolution adopting the FY 13 Budget; and
c) Adopt the Resolution establishing the number of authorized pOSitions for various
departments.
3. Provide staff with further direction.
RECOMMENDED ACTION
It is recommended that the City Council review the proposed budget, provide staff with direction,
and adopt the Continuing Resolution authorizing the City to make expenditures until the FY 13
Budget is formally adopted.
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FISCAL IMPACT
Adopting the budget without the use of reserves will positively impact the City's cash position
and begin the pattern to replenish reserves used in the past.
PUBLIC NOTIFICATION
The agenda was posted in accordance with the Brown Act. Those agencies previously receiving
funds or submitting a request for funding from the City and/or Improvement Agency were sent
notification regarding this budget meeting.

ATTACHMENTS
1. Resolution Authorizing Normal and Necessary Expenses Until Adoption of the FY 13 Budget
("Continuing Resolution")
2. Resolution Setting the FY 13 Appropriations Limit from Tax Proceeds
3. Resolution Adopting the FY 13 Budget
4. Resolution Establishing the Number of Authorized Positions in the FY 13 Budget
5. Letters from outside agencies requesting funding
6. Proposed FY 13 Budget (provided under separate cover)

Attachment 1

RESOLUTION NO. 12A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GROVER BEACH,
CALIFORNIA, AUTHORIZING NORMAL AND NECESSARY EXPENSES
FOR THE CITY OF GROVER BEACH UNTIL ADOPTION OF THE
FY 13 BUDGET

WHEREAS, the City's FY 13 Budget will not be submitted to, reviewed and approved by the
City Council until July 2012; and
WHEREAS, the authority for the FY 12 budget ends on .Tune 30, 2012; and
WHEREAS, it is necessary for the City to continue its necessary and normal operations, and
to pay for necessary purchases and services during the interim period between June 30, 2012 and the
subsequent adoption of the FY 13 Budget by the City Council.
NOW, THEREFORE, BE IT RESOLVED that the City Manager is hereby authorized to
make normal and necessary expenditures as is necessary to keep the City in continuous operation
between June 30, 2012 and the subsequent adoption of the FY 13 Budget by the City Council.
BE IT FURTHER RESOLVED that this authority extends to normal and usual operations
and resultant expenditures; and does not authorize any expenditure for new programs or projects
except as a continuation of those authorized in the FY 12 Budget.
On motion by Council Member, seconded by Council Member, and on the following roll-call
vote, to wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Council Members Council Members Council Members -

the foregoing Resolution was PASSED, APPROVED, AND ADOPTED at a special meeting by the
City Council of the City of Grover Beach this 18'h day of June, 2012.

~'\

JOHN P. SHi\'~ MAYOR
ATTEST:

DONNA L. McMAHON, CITY CLERK

<J~

Attachment 2
RESOLUTION NO. 13A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GROVER BEACH, CALIFORNIA, SETTING THE FY 13 APPROPRIATIONS
LIMIT FROM TAX PROCEEDS
WHEREAS, in accordance with Article XIIIB of the State Constitution, local
governments are required to establish certain spending levels that cannot be exceeded; and
WHEREAS, the City of Grover Beach has established in accordance with these
requirements its FY 13 appropriations as its base year; and
WHEREAS, in accordance with these requirements, cities may annually increase their
previous base year appropriations by the per capita income change of their City'S or County's
population increase; and
WHEREAS, the per capita income change from FY 12 to FY 13 has been set at 1.0377%, and the City of Grover Beach certified population change has been set at -.0062%;
and
WHEREAS, the FY 12 appropriation (spending) limit for Grover Beach was $8,97,516
and when mUltiplied by the allowed per capita income change increase and the certified
population change increase, sets the FY 13 appropriation limit from tax proceeds at $8,557,022.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Grover
Beach does hereby establish $8,557,022 as its FY 13 appropriation limit from tax proceeds.
On motion by Council Member, seconded by Council Member, and on the following rollcall vote, to wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Council Members Council Members Council Members -

the foregoing Resolution was PASSED, APPROVED, and ADOPTED at a special meeting of
the City Council of the City of Grover Beach, California this 18th day of June, 2012.

Attest:

DONNA 1. McMAHON, CITY CLERK
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RESOLUTION NO. 12A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF GROVER BEACH, CALIFORNIA ADOPTING
THE FY 13 BUDGET
WHEREAS, all requisite public hearings relating to the budget have been duly held, and all
necessary findings have been made.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL:

PART I
THAT the amounts set forth for the purposes named herein shall, upon the adoption ofthis
Resolution, become the Budget for the City of Grover Beach for FY 13; and

PART II
THAT the general provisions governing this Resolution shall be as follows:
SECTION 1. APPROPRIATION OF THE FY 13 BUDGET. Monies are hereby
appropriated from each of the several funds of the City to each department of the City in the
amounts set forth herein for employee services, supplies & services, minor capital, special
activities, and capital improvements.

SECTION 2. TRANSFERS BETWEEN APPROPRIATIONS AND INCREASE IN
APPROPRIATIONS.
a.

Consistent with the Financial Policies of the City that are contained in
Resolution No. 03-67 of the City Council, any adjustments in the amounts
appropriated for the purposes indicated herein at the department/fund level shall
be made only upon the motion to amend this Resolution adopted by the
affirmative votes of a majority of a quorum of the City Council. Administrative
changes within the department/fund level may be made without the approval of
the City Council pursuant to Subsection (d) of this Section.

b.

For accounting and auditing convenience, accounts may be established to receive
transfers of appropriations from department appropriations for capital
improvements & special activities in two or more different funds for the same
project.
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c.

Department appropriations in Intra-govermnental Service Funds (ISF) may be
administratively adjusted, provided no amendment to this Resolution would be
required to adjust the appropriation in the department receiving the service from
the ISF.

d.

Any adjustments made pursuant to Subsections (a), (b) or (c) of this Section shall be
made consistent with written guidelines established by the City Manager.

SECTION 3. TRANSFER WITHIN AN APPROPRIATION. The funds allocated to the
respective accounting object classes comprising the total appropriation for each program or
department are for purposes of budgeting consideration and convenience only and are not intended
to constitute separate appropriations; provided, however, that funds allocated to an object class may
be expected for the purposes of any other object class if such expenditures are within the written
guidelines established by the City Manager.

SECTION 4. CONTRADICTORY PROVISIONS OF PREVIOUS RESOLUTIONS. Any
other prior Resolution or provision thereof of the City Council respecting the appropriation· and
administration ofthe FY 13 Budget which is in contradiction with this Resolution is hereby
superseded. Notwithstanding any other provisions of this Resolution, no funds appropriated into the
Reserves of the City shall be expended, transferred, obligated, used, encumbered or otherwise
disposed of except as specifically authorized by previously approved bonded indebtedness or until
the City Council reallocates such appropriations by amending this Resolution as provided in
Subsection 2(a) of this Part.

SECTION 5. ADMINISTRATION. The City Manager or hislher designee shall maintain all
changes to this Resolution and shall cause to be filed with the City Clerk and the Administrative
Services Director a copy of, and subsequent amendments to, this Resolution following its adoption
by the City Council.

SECTION 6. CLERICAL CORRECTIONS. The adoption of this Resolution implements the
motions and actions of the City Council with respect to the proposed Budget, as amended by those
motions and actions, if any, for the direction in drafting this Resolution. By adoption ofthis
Resolution, the City Council hereby directs responsible City staff members to make necessary
technical and clerical corrections to this Resolution to implement the intent of the City Council.
Such corrections shall not alter, in any mauner, the substance or intent ofthe City Council's adoption
of this Resolution.
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PART III
THAT the following amounts are appropriated to the various departments for the purpose or
purposes indicated:
FUNDOI-GENERALFUND

FY13

TO:

NON DEPARTMENTAL

TO:

CITY MANAGEMENT DEPARTMENT
Legislative, General Management, Human Resources

594,330

TO:

ADMINISTRATIVE SERVICES DEPARTMENT
General Accounting, Risk Management

384,700

TO:

COMMUNITY DEVELOPMENT DEPARTMENT
Planning

451,500

TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Facility Maintenance, Street Construction and
Repair, City Shop/Corp Yard and Code Enforcement

785,085

TO:

PARKS AND RECREATION DEPARTMENT
Recreation, Parks Facilities, Community Services

322,645

TO:

POLICE DEPARTMENT
Police Support Services, Police Operations,
Investigations, Communications & Records

TO:

NON DEPARTMENTAL
Transfers Out

99,500

TO:

CAPITAL IMPROVEMENT PROGRAM

25,000

SUBTOTAL OPERATING & CAPITAL

TO:

NON-DEPARTMENTAL
General Contingency

$1,385,549

3,181,406

$7,229,715

356,511
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TO:

NON·DEPARTMENTAL
General Reserve

423,475

TO:

NON·DEPARTMENTAL
Emergency Reserve

·0·

SUBTOTAL RESERVES
TOTAL GENERAL FUND

$779,986
$8,009,701

FUND 02-GAS TAX FUND
TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Street Construction and Repair

TO:

CAPITAL IMPROVEMENT PLAN

TO:

NON-DEPARTMENTAL
Transfers Out

TOTAL GAS TAX FUND

$191,500

200,000
3,000

$394,500

FUND 03 - PUBLIC SAFETY GRANTS FUND
TO:

POLICE DEPARTMENT
Police Operations, Investigations and
Communications & Records

TOTAL PUBLIC SAFETY GRANTS FUND

$100,300

$100,300

FUND 04 - TRAFFIC CONGESTION RELIEF FUND
TO:

CAPITAL IMPROVEMENT PLAN

TOTAL TRAFFIC CONGESTION RELIEF FUND

FUND 05 - WASTEWATER ENTERPRISE FUND

$109,179

$109,179
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TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Wastewater System & Storm Water System

TO:

ADMiNISTRATIVE SERVICES DEPARTMENT
Utility Billing

TO:

CAPITAL IMPROVEMENT PLAN

100,000

TO:

NON-DEPARTMENTAL
Transfers Out

158,971

TOTAL WASTEWATER ENTERPRISE FUND

$1,751,400

94,000

$2,104,371

FUND 06 - WATER ENTERPRISE FUND
TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Water System

TO:

ADMiNISTRATIVE SERVICES DEPARTMENT
Utility Billing

TO:

CAPITAL IMPROVEMENT PLAN

TO:

NON-DEPARTMENTAL
Transfers Out

TOTAL WATER ENTERPRISE FUND

$2,338,595

350,250

25,000
299,753

$3,013,598

FUND 08 - LOCAL TRANSPORTATION FUND
TO:

ADMiNISTRATIVE SERVICES DEPARTMENT
General Accounting

$3,500

TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Street Construction and Repair

50,000

TO:

CAPITAL IMPROVEMENT PLAN

TO:

NON-DEPARTMENTAL
Transfers Out

TOTAL LOCAL TRANSPORTATION FUND

2,043,972
52,000

$2,149,472
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FUND 09 - WATER CONSERVATION FUND
TO:
WATER CONSERVATION
Water Conservation

$74,200

TO:

CAPITAL IMPROVEMENT PLAN

TO:

NON-DEPARTMENTAL
Transfers Out

TOTAL WATER CONSERVATION FUND

5,000
13,484

$92,684

FUND 10 • PARKS CONSTRUCTION FUND

TO:

PARKS AND RECREATION DEPARTMENT
Parks Facilities

TO:

NON-DEPARTMENTAL
Transfers Out

TO:

CAPITAL IMPROVEMENT PLAN

TOTAL PARKS CONSTRUCTION FUND

$8,800

500

74,900
$84,200

FUND 13 - SUBSIDIZED SENIOR TRANSPORTATION FUND

TO:

PUBLIC WORKS AND UTILITIES DEPARTMENT
Senior Taxi Program

TOTAL SUBSIDIZED SENIOR TRANSP, FUND

$3,000

$3,000

FUND 16 - UNDERGROUND UTILITIES FUND

TO:

UNDERGROUND UTILITIES
Street Construction and Repair

TO:

CAPITAL IMPROVEMENT PLAN

TOTAL UNDERGROUND UTILITIES FUND

$10,200

10,000
$20,200

Resolution No. 12·
FY J3AAR

Page 7

FUND 30 - CDBG CURRENT YEAR FUND

TO:

COMMUNITY DEVELOPMENT DEPARTMENT

$·0-

Community Development Block Grant

TO:

CAPITAL IMPROVEMENT PLAN

TOTAL CDBG FUND

$230,378
$230,378

FUND 41 - GOVERNMENT ACCESS CHANNEL FUND

TO:

CITY MANAGEMENT DEPARTMENT

$53,900

Legislative
TOTAL GOVERNMENT ACCESS CHANNEL FUND

$53,900

FUND 42 - SPECIAL EVENT FUND

TO:

PARKS AND RECREATION DEPARTMENT

$46,300

Community Services
TOTAL SPECIAL EVENT FUND

$46,300

FUND 70 - TRANSPORTATION DEVELOPMENT IMPACT FEE FUND

TO:

NON·DEPARTMENTAL

$9,516

Transfers Out
TOTAL TRANSPORTATION DEVELOPMENT
IMP ACT FEE FUND

$9,516

FUND 73 - FIRE DEVELOPMENT IMPACT FEE FUND

TO:

NON·DEPARTMENTAL

$1,383

Transfers Out
TOTAL FIRE DEVELOPMENT IMPACT FEE FUND

$1.383
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On motion by Council Member, seconded by Council Member, and on the following roll-call vote,
to wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Council Members Council Members Council Members -

the foregoing Resolution was PASSED, APPROVED, AND ADOPTED at a special meeting, by
the City Council of the City of Grover Beach, California this 18th day of June, 2012.

ATTEST:

DONNA L. McMAHON, CITY CLERK

Attachment 4

RESOLUTION NO. 12A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF GROVER BEACH, CALIFORNIA ESTABLISHING
THE NUMBER OF AUTHORIZED POSITIONS IN THE VARIOUS
DEPARTMENTS OF THE CITY FOR THE FY 13 BUDGET
WHEREAS, all requisite public hearings relating to the budget have been duly held, and all
necessary findings have been made.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL:
PART I
THAT the number of permanent full-time positions in which persons may be employed by the
City during FY 13 is hereby establish as set forth in Part IV of this Resolution; and
PART II
THAT a change in the total number of permanent full-time positions authorized in a department
in any Section of Part IV or part-time positions authorized in a department in any Section of
Part V shall only be accomplished by Resolution of the City Council; and,
THAT except as provided in Part III Section 3, the number of persons employed in permanent
full-time positions shall not exceed the total number of authorized positions in a department in
any Section of Part IV; and,
PART III
THAT the number of permanent positions allocated by class to department is for budgeting
consideration and convenience only, and is not intended to constitute separate authorization of
permanent positions by class except as provided below:
SECTION 1. The number of permanent full-time positions allocated to any department may be
adjusted, provided that the number of permanent full-time positions authorized in any Section of
Part IV is not exceeded and that there are sufficient unspent appropriations available to fund the
adjustment.
SECTION 2. The City Manager or hislher designee may, upon the recommendation of the
Administrative Services Director, adjust the number of permanent full-time positions allocated
by class within any Section of Part IV, provided that the total number of permanent positions
authorized in any Section of Part IV does not change and that there are sufficient unspent
appropriations as verified by the Administrative Services Department available to fund the
adjustment.
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SECTION 3. The number of part-time positions allocated to any department may be adjusted,
provided that the number of part-time positions or their full-time equivalents (hereinafter "FTE")
authorized in any Section of Part V is not exceeded and that there are sufficient unspent
appropriations available to fund the adjustment.
SECTION 4. The City Manager or his/her designee may, upon the recommendation of the
Administrative Services Director, adjust the number of part-time positions allocated by class
within any Section of Part V, provided that the total number of part-time positions or their FTE
authorized in any Section of Part V does not change and that there are sufficient unspent
appropriations as verified by the Administrative Services Department available to fund the
adjustment.
SECTION 5. The City Manager may, at hislher discretion, extend for a period of up to two
months positions scheduled to be eliminated so as to ensure a smooth transition due to bumping,
demotions, and other personnel adjustments required by attempting to accommodate employees
affected by layoffs, provided that funds have been budgeted for the transition period.
SECTION 6. Any adjustment made pursuant to Sections 1 through 5 of Part III shall only be
made within the guidelines established by the City Manager.
SECTION 7. By adoption of this Resolution, the City Council hereby directs responsible City
staff to make necessary technical and clerical corrections to this Resolution to implement the
intent of the City Council. Such corrections shall not alter, in any manner, the substance or
intent of the City Council in adopting the Budget Resolution.

PART IV
THAT permanent full-time positions are authorized in the various departments as listed by
Section as follows:

Months
Authorized
SECTION 1. CITY MANAGEMENT DEPARTMENT
Legislative, General Management,
Human Resources

Number of
Positions
Authorized

Full Year

4

SECTION 2. ADMINISTRATIVE SERVICES
Full Year
DEPARTMENT
General Accounting, Utility Billing, Risk Management

6

Resolution No. 12-
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SECTION 3. COMMUNITY DEVELOPMENT
DEPARTMENT
Planning, Building Inspection

Full Year

4

SECTION 4. PUBLIC WORKS AND UTILITIES
Facility Maintenance, Street Repair, City Shop/
Corp Yard, Wastewater, Water, Storm Water

Full Year

14

SECTION 5. PARKS AND RECREATION DEPARTMENT
Recreation, Parks Facilities, Commnnity Services

Full Year

3

SECTION 7. POLICE DEPARTMENT
Police Support Services, Police Operations
Investigations, Communications & Records

Full Year

28

TOTAL PERMANENT FULL-TIME POSITIONS

PART IV
THAT part-time positions are authorized in the various departments as listed by Section as
follows:
Number of
Months
FTEs
Authorized
Authorized
SECTION 1. CITY MANAGEMENT DEPARTMENT
Legislative, General Management,
Human Resources,

Full Year

0.00

SECTION 2. ADMINISTRATIVE SERVICES
DEPARTMENT
General Accounting, Utility Billing

Full Year

0.00

SECTION 3. COMMUNITY DEVELOPMENT
DEPARTMENT
Planning, Building Inspection

Full Year

0.00

SECTION 4. PUBLIC WORKS AND UTILITIES
Facility Maintenance, Street Repair, City Shop/
Corp Yard, Wastewater, Water, Storm Water

Full Year

0.63
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SECTION 4. PARKS AND RECREATION DEPARTMENT
Recreation, Parks Facilities, Community Services

Full Year

SECTION 6. POLICE DEPARTMENT
Police Support Services, Police Operations
Investigations, Communications & Records

Full Year

0.00

TOTAL PART-TIME POSITIONS

On motion by Council Member, seconded by Council Member, and on the following roll-call
vote, to wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Council Members Council Members Council Members -

the foregoing Resolution was PASSED, APPROVED, AND ADOPTED at a special meeting
by the City Council of the City of Grover Beach, California this 18th day of
2012.

JOHNP.

ATTEST:

DONNA 1. McMAHON, CITY CLERK

21st Annual

Attachment 5

Stone Soup Ethnic Music Faire
AugustZ5,Z6,ZOlZ
This popular street faire celebrates diversity through music, art, food and fun for the entire
family. Sponsorships ensure the quality and success of this two-day event.
SPONSORSHIP PROPOSAL FOR THE CITY OF GROVER BEACH
The Grover Beach Chamber of Commerce would like to request support for the upcoming 21st Annual Stone Soup Festival. The festival brings over 10,000 attendees, many from out of the area, over the course of two days. It showcases major talent from out of the
area as well as highly regarded local acts. Attendance is free of charge.
The committee partners with several local organizations to coordinate the festival including the E-Station. The street fair has approximately 80-100 vendors which help offset the cost of producing the event. There is also a free health fair on Sunday morning. In addition to traditional advertising, the committee will be promoting the event outside of the area, specifically ~hroughout the Central
Valley Including Fresno and Bakersfield. The committee will be surveying attendees this year to determine where they are visiting
from and where (if applicable) they are staying. We feel the demographic data will be very helpful in determining the direction of the
festival in years to come.
Our sponsorship request includes cash as well as city support in providing and setting barricades and street closures.

Sponsorship request: $7,500 cash, city support for providing and setting barricades as well as street closures.

Sponsorship benefits:
• 10xi0 booth space for promoting City events
• Name or logo on all promotional materials
• Surveys designed to collect demographics include questions important to the City of Grover Beach
• Press releases to include the City of Grover Beach and promotion of the Dune Run.
• Acknowledgement from the stage prior to performances
• Backstage tent pass for up to six people

Deadline forinclusion in all advertising is July 31, 2012.
Contact committee Chairman Anthony Salas at epicentertainment@aoi.com

Ectmomic Vitality Corporation
f).O. Hox 5257
Scln Luis Obispo, CA 93403

(805) 788--2012

Hi )

(80S) 181-6293 'AX

May 1,2012

Mr. Bob Perrault
City Manager
City of Grover Beach
154 South Eighth Street
Grover Beach, CA 93433
Re:

EVe sponsorship

Dear Bob:
On behalf of the Board of Directors and staff of the Economic Vitality Corporation (EVC), I wish
to thank you, the Counc ii, and staff at the City for its continued support of the EVC.
Please accept this as a formal request for the City to renew its annual sponsorship. I hereby ask
_you to consider increasing the amount from $3,500 to $5,000 for the year.
Attached is a recap for the calendar year for 2011.
Background
_
Since 1994, the EVC, a 501C3 non-profit corporation has helped to create a more vital local
economy by providing resources to create jobs and foster the startup, growth and retenti on of
businesses.
Mission Statement
The EVC's mission is to stimulate the economic vitality ofSan Luis Obispo County,
generate jobs, increase investment in the community and promote the start-up,
growth and attraction of businesses.
Since
•
•
•

its inception, EVC highlights include the following:
Loan guarantees and business consultations for businesses in the city
Assisted thousands of entrepreneurs to start or expand business
Helped create or save hundreds of jobs through our resources

•. Continue to be a key source of business seminars
•

Leveraged approximately $8 million in business loans si nce inception

Some highlights in the last year include:
• Commissioned the first-ever countywide economic strategy that has provided vital
information and strategies for this local industry and won a statewide awar d from CALED
(California Association for Local Economic Development)

Keeping SLO County Business Vital

May 1,2012
Page 2

The EVC implements a practice called "economic gardening" which emphasizes providing a
nurluring environment and resources to help businesses already located here. Our mission
helps to create more job opportunities, a greater tax base, and a hi gh quality of life for all.
Our Local Economy
The last twelve months have posed unprecedented challenges to the national, state and local
economies. The San Luis Obispo County econom y is driven by a small number of key sectors
including agriculture, tourism and government. The county's unemployment rate is lower than in
many parts of the state, but pay-scales are also low in comparison. Head-of-household jobs,
particularly in growth sectors, remain relatively scarce and are a cause for under-employment.
High housing costs are also contributing to a job/housing imbalance.
Moving Forward focusing on solutions
The EVC is also spearheading a successful effort to implement a countywide economic strategy
for which we continue to provide resources. As the community leaders look. to the future, there
is a need to further develop and im plement strategies to better pi an our economy and foster
promising industry clusters to add more balance and vitality. Fostering promising industry
sectors can compliment existing industries, and create more job opportunities. We believe that
a healthy community requires a healthy business communityand our economic development
efforts will continue to have a direct, positive impact.
.
Lastly, I am in discussion with C ounci! members and some of your business leaders about
helping to implement it's connectivity and technology strategy, this will provide a positive impact
in the city and ultimately stronger businesses and riew jobs.
Please do not hesitate to contact me for questions or comments.
Sincerely, .

-~=~':22

ZU~?~'4~--...,._-,

Michael E. Manchak
President & CEO
cc:

EVC Board member: Debbie Peterson, Karen Bright

Encl. (Annual Report, List of Resources)

Keeping SLQ County Business Vital
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Eve Resources & Services

Business Connections & Counseling
Business Expansion, Retention & Attractions
Services
Business Loan Programs (2)

Business Retention Surveys
Business Seminars & Workshops
Site Selection Services
Trailing Spouse Jobs Network
Venture Capital & Angel Investor Network
Economic Strategy - Implementation
Collaborate on the City of Grover Beach
Technology Plan

Note: The above list is not in any particular order of priority or emphasis.

)
Keeping SLO County Business Vital

ill

April 5, 2012
City of Grover Beach
Attn: Bob Perrault
154 S. Eighth Street
Grover Beach, CA 93433
Dear Mr. Perrault,
During the 2011-2012 fiscal year, the San Luis Obispo County Visitors and Conference Bureau
(SLOCVCB) began implementing a multiyear strategic marketing plan aimed at attracting new
visitors into SLO County through evolving partnerships with our city municipalities and regional
BID constituents. This marketing plan was created with Input from each region in the county. It
was adopted by the VCB Board of Directors and supported by our constituents through
achieving funding forFY 2011-2012.
Although the goals are achievable, this marketing plan is extremely aggressive. During the
initial implementation year, the SLOCVCB has focused on the development of our brand
architecture, position, and key messaging. Our current accomplishments have created the brand
foundation needed to satisfy this mUlti-year plan. A few of the major achievements include:
• Sunset Savor the Central Coast 2011- in year two, we grew attendance of the event by
. 20% focusing on the out-of-county visitors that made up nearly 50% of total attendees;
in addition we increased the overall economic impact of the event to $2.9 million, a
22% increase in year two, which directly increases your general fund
• Emphasis on Group Sales - this yearwe formed the Group Sales Advisory Committee to
oversee the direction of this department; through the committee the VCB has invested
in hosting a major meeting planner familiarization visit, expanded our tradeshow
presence, and developed a multi platform co op marketing campaign aimed at
attracting new mid-week group business to the county
• Revitalization of countywide themed events - the annual September Wine Month
promotion resulted in a 340% growth in our social media community, which creates a
timely marketplace for word-of-mouth promotion. Restaurant Month, completed in
January follows suit for overall themed promotions showing direct results.
• Public Relations- secured over 38 million media impressions enhancing our credibility to
consumers through third party endorsements from publications like: San Francisco
Chronicle and Sunset Magazine
The continued realization of the SLO County marketing plan and the SLOCVCB ongoing
marketing initiatives comes down to funding. This letter is a formal request for your continued
financial support moving into FY 2012-13. Recently the VCB Board of Directors voted to
adopted, for the second year, a funding model based on taxable rents. This model is a fair and
equitable plan for all municipalities involved, which will allow us to provide the services, support
811 EI Capitan Way, Suite 200 - San Luis Obispo, CA 93401
Phone: 805-541-8000 - Fax 805-543-9498
www.SanLuisObispoCounty.com

and countywide branding that you agree Is neElde,d to enhance our ability to compete with our

2012-2013 SLOCVCB Funding Formula
Jurisdiction

Taxable Rents
10-11

0.002

TOT Rate %

In FY 2012-2013, we are requesting 2/10 of a percent (.002) of each area's taxable rents from
all jurisdictions. The definition of taxable rents would be the area's cumulative revenue subject
to transient tax (TOT). The reason we are using taxable rents as the basis instead of TOT
collected is that some areas have different TOT rates.
In addition, if your city chooses to pay your entire lodging dues as in the past, the VCB will offer
you a 25% discount on your total dues payment for FY 12-13. If this is the direction, The VCB
will work with you to determine total lodging partners along with the applied discount.
The tourism industry in San Luis Obispo County had a stellar year in 2011, with record numbers
in TOT and occupancy during the summer months. Our county is beginning to feel the economy
shift with an increase of visitors experiencing our destination. The cooperative partnership the
SLOCVCB is dedicated to providing will continue this momentum through the promotion of San
Luis Obispo County as a travel destination.
We thank you for your continued partnership as we work to further strengthen tourism
marketing in San Luis ObiSpo County.
Thank you in advance for your support,

cj:h-:t-<Q"'-_cjc.·e1L-:r.
Stacie Jacob
Executive Director
Cc:

811 EI Capitan Way, Suite 200 - San Luis Obispo, CA 93401
Phone: 805-541·8000 - Fax 805-543-9498
www.SanLuisObispoCounty.com

April 5, 2012
Mr. Bob Perrault
City Manager/Public Works Director
154 S. Eighth Street
Grover Beach, CA 93433
Dear Mr. Perrault,
The San Luis Obispo County Visitors & Conference Bureau and Sunset Magazine, the copresenters of Sunset Savor the Central Coast 2012, are pleased to offer the City of Grover
Beach the following exclusive sponsorship opportunity:
•

SAVOR the Train 2012!
o SAVOR the Train is expected to be one of the most popular Main Event
features at Santa Margarita Ranch on Saturday and Sunday, September 2930,2012.

In addition, the City of Grover Beach will receive the following sponsor benefits:
•
•
•

4 - 2 day passes to the SAVOR Main Event to staff the train
Grover Beach listed in the event program
Grover Beach listed in the local thank you advertisement

Total Sponsorship Support - $10,000
The San Luis Obispo County Visitors & Conference Bureau and Sunset Magazine, look forward
to working with the City of Grover Beach for the third year at Sunset Savor the Central Coast. In
order to secure this exclUSive sponsorship, please confirm your commitment with me by
(DATE). In the meantime, please feel free to contact me with any questions. Thank you for
your continued support.
Sincerely,

d~~
Stacie Jacob
Executive Director
San Luis Obispo County Visitors & Conference Bureau
San Luis Obispo County Visitors & Conference Bureau
811 El Capitan Way, Suite 200 - San Luis Obispo, CA 93401
Phone: 805.541.8000 - Fax: 805.543.9498
www.SanLuisObispoCounty.com
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CITY OF GROVJ1:R BEACIl!

June 5, 2012

Delivered via email gbadmin@grover.org; original to follow.
Mayor Shoals and City Council
City of Grover Beach
154 S. 8th
Grover Beach, CA 93433

JUN -5 2012
RECEIVED

Dear Mayor Shoals and members of the city council.
I am writing to request that the City of GB include some funds in your FY 2012-13 budget for the San
Luis Obispo County Housing Trust Fund. Any support that you can provide this year will be greatly
appreciated.
As you know, the HTF is a nonprofit corporation that provides financing and technical assistant
to help increase the supply of affordable housing in SLO County. In addition to being a housing
organization, we are also one of the most effective economic development programs in this
county. We have provided $8.3 million in financing to assist 229 affordable housing units since
2005. In 2010,30% ofthe county's housing starts were in projects that we helped finance. Our
financing has leveraged more than $35 million in construction contracts locally since 2010.
Last year, we provided TA and a bridge loan to the Women's Shelter Program so that they could secure a
state grant to purchase four homes in Grover Beach that now provide transitional housing for victims of
domestic violence. We are currently working with Brad Vernon and Brian Owen and hope to help
finance their projects in the future.
Just like the city, our budget is divided into various funds and our operating budget is tight. While we
currently have more than $4 million available to finance new housing projects, these funds cannot be used
for our operating expenses. Our operating budget for calendar year 2012 is $300,000. Our loan fund
earnings will cover over 60% of our operating budget. The balance is covered by grants and
contributions. We currently need an additional $55,000 in grants from cities, banks and others to balance
our budget for the current year.
I want to thank you again for your financial support and patticipation on our loan committee over the
years.
Thank you.
Sincerely,

~,

Executive Director
71 Zaca Lane, Suite 130, San Luis Obispo, CA 93401 • (805) 543-5970 • www.slochtf.org

Ci;lToilr

P.O. Box .1014
San LuiS ObiSpo, CA 9:>406
Phone: (80S) 544-1777
Fax: (805) 544·1871
)!rlrH1,t?fQslu.dlffl

ENVIRONMENTAL CENJER
OF SANLms OBISPO COUNTY

BOARD OF TRUSTEES

Clint Slaughter, MD. Chair
Deborah HHlyarcl, Fice-C]wir
,\llySOll Naluisone. Trcnsarer
Scor;- Sec],est. S2cretwy
Sandra Marshall
Pam Heatht!J'jrigl.ori'
1degml Bauej'

Protecting and enhancing i he Central Coast since 1.911

Bob Lavelle

April 25, 2012
Gayla R. Chapman
Administrative Services Director
City of Grover Beach
154 S. Eighth Street
Grover Beach, CA 93433,
RF.: Request for Non-profit Funding
Deal' 1\1s. Chapman,
The Environmental Center of San Luis Obispo (ECOSLO) is respectfully requesting
sponsorship from the City of Grover Beach for this year's Coastal Cleanup Day
(CCD). Due to the loss of funding from the California Coastal Commission, ECOSLO
will be relying more heavily on local sponsors like the City of Grover Beach.
Sponsorships have ranged from $500 to $3000, and the funding we rece,ive from
" spoIlsorsis vital to ourvolunteel' recruitment ,;md overaHevent success;
)

This year CCD 201.2 will be held September IS'" from 9am-12pm. Ol1.Ce agaill
Coastal Cleanup Day will be partnering with the S1.0 Coullty CreekDay
Coordinators. This partnership was a pilot project in 2011 aIld proved a huge
success that enabled countywide watershed cleanup from creeks to beaches. In
2011, CCD hosted 1567 volunteers who collected 38,807 pounds of debris. This was
a fantastic increase from last year that resulted in over 300 added volunteers and
17,000 pounds of added debris collected!
As always, CCD takes place to educate our community about the impacts we have on
oUrJocal ecosystems. Here at ECOSLO we take great pleasure in our ability to
provide SLO county residents the opportunity to be a part of the solution for a clean
and healtllyen\;ironinent. CCD spon.sors aUow Ut} to develop Zlur ddUCi:\tilAwl
materials, be present at community events, and generate wide spread pUblicity.
As always, in recognition of your support. your logo will be prominently displayed
on banners, advertising, and promotional materials when possible.

Kylee . Si
ECOSLO
Program C

)

* Printed on 100% recycled, post-consumer paper

ENVIRONMENTAL CENTER OF

SAN LUIS OBISPO COUNTY

)

SPONSORSHIP OPPORTUNITIES & BENEFITS
All sponsorship contributions are fully tax-deductible.
Dolphin
Sponsorship Benefits
Adopt-the-beach-for-the-Day!
Opportunity for lOxia carlOP'Y
display and promotional

Sea Turtle
Sponsor

Pelican
Sponsor

Sea Star
Sponsor

$750

$500

$250

*

I
and we will deliver:
certificate, 5 CCD

,
.- +.

rlnn:>t-ion

receive a sponso
other types of
I
incentives for our "Vol

us regarding
etary items as
Appreciation".

* Adopt-the-beach-for-the-Day -

requests I
they are, received. Partner with another
business and share the beach! Call or email for more Info: 544-1777 or ccd@ecoslo.org
The following sites are available:

1.
2.
3.
4.

)

Avila by the Park
Pismo @ Sea Venture
Pismo Pier
Morro Bay @ the Rock

5. Cayucos @ the Pier
6. Cambria - Moonstone Beach at Shamel Park
7. Or suggest one I

ENVIRONMENTAL CENTER OF

SAN LUIS OBISPO COUNTY

)

Sponsorship Application - 2012
Please return this completed form with payment by July 16 th, 2012 to:

ECOSLO
PO Box 1014
San Luis Obispo, CA 93406

)

o Dolphin

Soonsl

o Sea Turtle

!C:n,nn,cnr

In-Kind Donation:
If you are making an in-kind donation, please describe below.

More Information
)

To learn more about sponsorship opportunities and how your organization can help to restore our
beaches, please contact Kylee Singh, Program Coordinator at (aDS) 544-1777 or ccd@ecoslo.org.

I

