STAFF REPORT
TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

ROBERT PERRAULT, CITY MANAGER

SUBJECT:

SUMMARY COMMENTS REGARDING THE FY 15 BUDGET AT MID-YEAR

BACKGROUND

Staff is please to present the City Council with the Mid-Year Budget Review for FY 15. Attached
is the very detailed staff report authored by the City's Administrative Services Director. As you
review this report and consider its recommendations, I have the following summary comments
to offer:
General Fund

As noted in Ms. Chapman 's report, at the conclusion of the First Quarter Budget review in
November the sitting Council authorized a number of revisions which brought the expenditure
level in the General Fund to $8,018,636. This revision included the reserve fund set aside of
$172 ,000 for the Financial _System Upgrade. While the entire amount is currently budgeted
against this fiscal year, actual expenditures will occur over the next three years. Consequently,
only $72,500 is expected to be expended in this fiscal year.
Revenues are expected to be up very modestly, adding only $39,611 to the General Fund in this
fiscal year, bringing the total projected revenues to $7,852,087. Expenditures overall during the
first half of the fiscal year are down nearly 2°/o, with the exception of the program line items
noted in the report. Given the current expenditure and revenue trends , it is staff's opinion that
the General Fund will be structurally balanced at year's end and no significant changes are
necessary at this time.
Added Law Enforcement- During the last City Council meeting, the Council directed staff to
prepare options to increase law enforcement efforts. This direction resulted from the Council's
adoption of the new solicitation/aggressive panhandling ordinance and a desire on the part of
the Council to ensure the provisions of this ordinance are adequately enforced. The options are
identified in the detailed report and include either the authorization of additional funds for
overtime in the Police Department's budget in the amount of $15,000 or the retention of an
additional full-time officer. The costs for the retention of a new officer would be about $34,000
for the remainder of this fiscal year. The recruitment and hiring of a new officer will require 3-4
months to complete . The annualized cost of a new officer, including benefits, is about $120,000.
Should the Council select one of the options, it should be relatively easy to modify the draft
resolution to incorporate this change.
Please Review for the Possibility of a
Potential Conflict of Interest:
~one Identified by Staff 0 Bright
0 Shoals
0 Nicolls
0 Lee
0 Shah
ROBERT PERRAULT
CITY MANAGER
Meeting Date:

February 17, 2015

__
Agenda Item No. _10

Staff Report: Summary Comments Regarding FY 15 Mid- Year Budget
February 17, 2015

Page 2

Public Works Staffing- With voter approval of Measure K-14 and implementation of the Street
Rehabilitation and Repair Program , staff recognizes the need to bring on additional public works
engineering staff as soon as possible. I am recommending that we retain a Capital Improvement
Projects Manager on an interim basis . The CIP Manager would be able to assist with several of
the Public Works Projects that are currently in the pipeline. Staff also intends to initiate and
develop a list of qualified consultants to assist with the street projects, and to have this process
completed by the time the streets are selected for inclusion in the Street Rehabilitation and
Repair Program .
Status Report Goals and Work Program and Capital Improvement Program - Attached to
Ms . Chapman,s report, you will a Mid-Year Status report on the City,s Goals and Work Program
and the Citis adopted Capital Improvement Program .
Attachments :
1. Mid-Year Budget Review for FY 15, by Administrative Services Director Chapman
2. Draft Resolution- Amendment to the Annual Appropriation Resolution No. 14-2.
3. Goals and Work Program : Mid-Year Status Report
4. Capital Improvement Plan - Status Report

Attachment 1

STAFF REPORT
TO:

HONORABLE MAYOR AND CITY COUNCIL

FROM:

GAYLA R. CHAPMAN, ADMINISTRATIVE SERVICES DIRECTOR

SUBJECT:

MID-YEAR BUDGET REVIEW FOR FY 15

BACKGROUND
In June 2014 the City Council adopted the budget for FY 15 (for the period July 1, 2014 to June,
30 , 2015) . In November 2014 in conjunction with the First Quarter review various amendments
were approved , including an upgrade to the City's Financial System and the addition of a parttime position for the Parks and Recreation Department. We are now at the mid-point in the
budget year, and the purpose of this report is to provide an update to the City Council regarding
revenues and expenditures for the City's various funds . The report will be used by staff in the
preparation of the City's FY 16 Budget document.
DISCUSSION
General Fund
The General Fund is the City's primary fund. Proceeds from taxes and some user fees are
accounted for in this fund . Basic public services such as Police, Fire , Public Works and
Administration are funded from these resources . The total revised General Fund Budget is
$8 ,018 ,636, consisting of expenditures and transfers as listed below:
Adopted Budget Expenditure and Transfers Out
Amendment for costs associated with Measure K-14
Contract with Lew Edwards Group
Election Expenses
Increase in Five Cities Fire Contract
Settlement with Vernon and Associates
Financial System Upgrade
Costs associated with hiring Interim Police Chief
Amended Budget Expenditures

$7,700,003
30,000
5,500
24,133
60,000
172,500*
26,500
$8,018,636

*The expenditure for the Financial System upgrade was budgeted utilizing General Reserves.
The General Reserves were moved to a special reserve account for the expenditures related to
the Financial System upgrade . The upgrade to the Financial System will take place over a three
year period and it is important to note the FY 15 expenditure should amount to no more than
$72 ,500 .

APPROVED FOR FORWARDING

(See Summary Comments Page)
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Revenues
Revised budgeted revenues and transfers of $7 ,812,476 are anticipated to be slightly higher by
fiscal year-end . Staff is anticipating receipts of $7,852 ,087 which is an increase of $39,611.
Below is an overview of the increases and decreases in budgeted revenues .
The overall revenue increases are in part associated with the amount the City received as a
result of the State Mandated Cost Reimbursements of $22,205. This reimbursement amount
was unknown at the time the FY 15 Budget was adopted. This amount makes up for more than
56°/o of the anticipated total increase in revenues of $39 ,611 . It is not necessary for the Council
to adopt a new resolution that reflects the revenue increase at this time . Other revenue sources
such as income from development activity could significantly affect the revenues received by
year end .
The Green Park development on South 16th Street and Farrell Road makes up most of the
development related revenues . It should be noted that the revenues associated with Green
Park's permits should be viewed as one-time revenue . Once the Green Park development is
completed , these revenues will no longer exist. Staff will continue to review the effects of onetime revenue when developing the FY 16 Budget document.
General Fund Revenue Analysis

Street Lighting - Property Tax
Sales and Use Taxes
Transient Occupancy
Property Transfer Tax
Building Permits
State Mandated Cost
Plan Check Building - In House
Building Engineering - Plan Ck Cost Recovery
Transfers
Other

Amended
Budget
$ 520 ,000
$ 850 ,000
$ 285 ,000
55 ,00
$
$
94,41
$
28,18
$
25,00
$
$ 607 ,423
$5 ,347,45
$7,812,47

Estimate
Budget
$ 470,578
$ 895 ,293
$ 299,407
37 ,21
$
$ ·112,107
22,20
$
61 ,87
$
5,000
$
$ 607,423
$5,340,98
$7 ,852 ,08

Percent
Budget
Chang
Chang
-9.50°/o
$ (49 ,422
5.33
45 ,29
$
5.06
14,40
$
$ (17 ,787
18.74°/o
17,69 ,..
$
-022,20
$
119.52
33 ,69
$
$ (20 ,000
0.00
$
-0 .12°/o
(6 ,470)
$
0.51
$
39,61

Expenditures
Overall , General Fund expenditures are at just over 48°/o of budget with six (6) months of the
year completed . It should be noted that purchases made during the month of December are not
paid until January invoices are received. Also , there are items which are prepaid for the year
during the first six (6) months , such as Workers Compensation and Liability Insurance,
therefore , 48°/o being expended for the first half of the fiscal year is reasonable . The table on
the next page shows the expenditures by program .
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General Fund Expenditure Analysis

Program
Non-Departmenta l
Legislative
General Management
Human Resources
General Accounting
Risk Management
Planning
Bu ilding
Faci I ity Maintenance
Street Construction
City Shop
Code Enforcement
Recreation
Parks Facilities
Community Services
Pol i ce Support Services
Police Operations
Investigations
Records and Communications
Cap ital Improvements
Total

Revised Budget

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,385,356
280,700
288,575
175,110
349,920
27,800
353,175
191,750
444,390
211,900
133,485
14,950
253,975
43,300
24,500
474,800
2,081,850
184,700
807,500
194,000
7,921,736

To Date

$
136,781
$
127,007
$
80,834
$
112,530
$
13,888
$
174,701
$
115,193
$
214,073
$
102,701
$
63,152
$
7,336
$
131,161
$
18,668
$
12,816
$
217,053
$
$ 1,062,718
89,891
$
431,004
$
3,380
$
$ 3,814,766
699,879

%of Budget
50.52%
48.73%
44.01%
46.16%
32.16%
49.96%
49.47%
60.07%
48.17%
48.47%
47.31%
49.07%
51.64%
43.11%
52.31%
45.71%
51.05%
48.67%
53.38%
1.74%
48.16%

The following is a list of programs/line items which deviate from 50°/o at the mid-year and will be
further discussed below:
1. Non-Departmental is slightly higher than 50°/o since payment of all Dues and
Memberships for the various agencies the City is a member are due during the first
quarter of the year. Also, marketing fees paid to the Chamber of Commerce for Stone
Soup and the payment to Visit SLO for Savor the Central Coast were both paid during
the first half of the fiscal year.
2. Legislative is due in part due to 1 00°/o of the workers compensation being paid at the
beginning of the fiscal year. Also most dues and memberships associated with the
program have been paid for the fiscal year.
3 . Building is due in part to 1 00°/o of the workers compensation and insurance being paid at
the beginning of the fiscal year. The expenditures for City Engineering -Cost Recovery
is over expended by over $9 ,500. Expenditures are at $14,635 and only $5,000 was
budgeted . Staff is estimating an additional $20 ,000 will be needed to fund this line item
for the remainder of the year. The Contractual Obligations expenditures are at 51 °/o.
Only five (5) months of expenditures have been paid to date. It is estimated that an
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additional $5,000 will be needed to fully fund this line item, due to increased contract
service for Building Plan checks related to Green Park. The developer will be charged
for the work completed , therefore corresponding revenues are also planned to increase
Amendment Request: $25,000
and will likely cover this budget change .

4. Recreation is just under 52°/o . This program also has 1OOo/o of the workers compensation
and insurance paid at 100°/o during the beginning of the fiscal year. A few expenditure
line items are running higher than normal. Other expenditures within the program are
lower than expected , and therefore no budget amendment is recommended at this time .

5. Community Services is just over 52°/o. Workers compensation is paid at the beginning of
the fiscal year, and is 100°/o at mid-year. Other expenditures within the program are
lower than expected , therefore no budget amendment is recommended at this time.
6. Police Operations is at 51 °/o . This program also has worker's compensation and
insurance fully paid at the beginning of the fiscal year, as well as the Services-Other
expenditure line which includes the City's participation in the Narcotics Task Force.
Other line items are at higher than 50°/o expenditure. One of these includes expenditures
for Services - Miscellaneous which includes Animal Control and the Bomb Task Force.
This expenditure line has been 75°/o expended and is expected to end the fiscal year at
budget since these are set expenditures for the year. These expenditures are expected
to fall within budget at year end . The Council has adopted the new solicitation ordinance
and has given direction to increase enforcement efforts in an effort to deal with vagrancy
issues . With the current staffing levels of the Police Department, the department expects
to enforce the new provisions with increased efforts and as time permits. As we move
forward and attempt to address the many vagrancy issues, there are a few options the
Council may consider to meet the additional staffing needs. The first option would be to
increase the overtime budget and attempt to put more officers in the field that may
directly impact the results. The second option would be to authorize another full-time
officer position by unfreezing one of the two frozen unfilled officer positions. This would
bring staffing levels back up to 18 authorized positions. This process would take to
recruit, fill and train . The estimated FY 15 cost would be less than $34 ,000 , depending
on hire date. The third option would be to wait until the Solicitation Ordinance is
implemented, and the Special Event Ordinance is vetted and adopted by Council , and
then evaluate the costs for the FY 16 budget process. Staff recommends the third
option .

7. Records and Communications are just over 53°/o . This program has worker's
compensation and insurance fully paid at the beginning of the fiscal year. Expenditures
for over-time are at 180°/o of budget due contract dispatch services. It is recommended
that $15,000 be added to the overtime budget for Records and Communications for
Amendment Request: $15,000
dispatch services related to overtime.
8. Capital Improvements are listed at just under 2°/o. Staff has recently completed contract
amendment negotiations with Harris Computer to upgrade the City's Financial System.
This project is expected to begin in March with implementation of the General Ledger
and Central Cashiering module. This module is expected to take approximately two to
three months to implement. When completed , the Building and Planning module will
begin implementation . The Building and Planning module is expected to be completed
within six months of its start date. Funds for the Financial System were approved with
the first quarter budget review and were set aside as restricted funds for the project.
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9. Staff is also requesting $5,800 in funding for the part-time Parks and Recreation
Coordinator which was approved for hire during the first quarter budget report. At that
time staff notified the City Council that a budget amendment would be forth coming when
we had an estimate for the start date. We have identified the top candidate and, as of
the writing of this report, it is estimated that the individual will be starting in the position
Amendment Request: $5,800
within two weeks .
10. Recruitment for the Police Chief position has begun. There are anticipated additional
costs associated with the recruitment in the amount of $8 ,600. Staff is requesting the
additional funding for the Human Resources Program . Amendment Request: $8,600
11 . It is recommended that the subsidy to the Special Event Fund be increased to $25 ,000
from $15,000. The need for the $10 ,000 one-time increase is addressed further in the
Amendment Request: $10,000
Special Event Fund section of the mid-year report.
12. Finally, staff is requesting $5,000 be added to the FY 15 Budget to complete an
arborist's review to determine the health of two stands of eucalyptus , one located
adjacent to the City Parking Lot at the terminus of South 2nd and the second located in
Amendment Request: $5,000
the vicinity of Calvin Court.
General Fund
Revenues vs. Expenditures
FY 15

FY 15

Budget with
Amended

Mid Year

Budget

Requests

Difference

$
$
$

39,611

Total Uses

$ 7,921,736 $ 7,991,136 $
104,500 $
96,900 $
$
8,095,636
$
8,018,636
$
$

69,400
7,600
77,000

Resources Over/(Under) Uses

$

Revenues
Transfer In
Total Resources
Expenditures
Transfer Out

$
$
$

7,194,235
618,241
7,812,476

$
$
$

(206,160) $

7,233,846
618,241
7,852,087

39,611

(243,549) $ (37,389)

General Fund Summary
Revenues for FY 15 are anticipated to be slightly higher than budget. Expenditures are
projected to be at or below budget, with the exception of the above listed budget amendment
requests . While there is an imbalance noted in the chart on the preceding page, please keep in
mind that the majority of the deficit is composed of the $172,500 set aside in the reserves for
the Financial System and only $72 ,500 of this amount is likely to be spent this year. Staff is of
the opinion that the current expenditure/revenue trends are likely to continue and at the end of
the year the General Fund will be structurally balanced .
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General Fund Outlook for FY 16
In preparing the FY 16 Budget document, staff will be reviewing the trends in revenues.
Property Tax revenues are anticipated to be slightly increased . Sales Tax is currently trending to
a slight increase. Sales Tax projections will be based on the next few months' trends.
Revenues for property taxes are generally based on past history, as well as information
available from the County Auditor-Controllers' office .
Staff plans to use current budget expenditures as a base for the development of the FY 16
Budget. If an increase in a line item is necessary, it will be discussed on a staff level during
budget meetings with the City Manager, Administrative Services Director, and the Department
Directors requesting the increase . There are some items which will be increased based on
current contracts . Staff will continue to strive to keep expenditures at a minimum .
Water Enterprise Fund

The Water Enterprise Fund is responsible for operations , maintenance and capital
improvements of the City's water system . This includes the repair and maintenance of City
owned waterlines , valves , hydrants, wells , tanks and booster stations throughout the City. This
fund is also responsible for the payments associated with the City's share of operation ,
maintenance and capital improvements for water received from Lopez Lake which account for
nearly a third of the Water Fund 's operational budget excluding capital. The City receives its
water from two local sources , Lake Lopez and groundwater pumping. The system does not use
or rely on imported water.
Due to the current drought condition , the Council declared a Stage Ill "Severe Water Shortage"
Cond ition . This declaration carries with it a mandatory conservation requirement to reduce
consumption by 10°/o . Residents and businesses have been successful in exceeding the
reduction requirement.
Staff is pleased to report the reduction in consumption is trending towards 20°/o. Unfortunately,
along with the reduction in water consumption is a comparable reduction in revenues .
'Revenues from water sales are expected to decrease by approximately $586,000 from
budgeted amounts. The decline in water sales revenues are based on the trend observed in the
first half of the fiscal year continuing for the remainder of the year. All other revenues (e.g., late
fees , set-up fees , and reconnection fees) for the Water Fund are expecting to be at or near
budgeted amounts . During the preparation of the FY 15 Budget, the effect of the water
conservation efforts was unknown . If the drought continues, we could be looking at even lower
projections for water revenues into the next fiscal year.
Expenditures are also expected to be slightly lower than budget. At this time , staff is not
requesting any budgetary expenditure increases. The anticipated adjusted balances are listed
below:
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FY 15

FY 15

Projected

Budgeted

Difference

$

944,698.00

$

1,183,138.00

$

Water Sa I es

$

3,252,275

$

2,665,939

$

All Other

$

142,044

$

148,219

$

Be g i n n i n g Ca s h R e s e rve s

238,440 .00

Revenues

(586,336)
6,175

Exp e n d i tu res

$

(2,697,449)

$

(2,697,449)

$

$

(315,000)

$

(315,000)

$

Transfers Out

$

(311,156)

$

(311,156)

$

Net Change

$

70,714

$

(509,447)

$

(580,161)

En d i n g Ca s h R e s e rve s

$

1,015,412

$

673,691

$

(341,721)

Non Capita I Expend i tu re
Capita I Expenditures

~

In recent years the City has done a good job in restoring the reserves as noted above. The
reduction in cash reserves contemplated with the loss of water sales revenue will be significant.
It is projected the cash reserves will be reduced to $673,691. According to the City's contractual
agreement with the County, the City is required to maintain reserves, which is the equivalent of
an annual debt service payment for the outstanding bonds associated with the Lake Lopez
improvements ($441 ,000).
In addition the City has been using reserves to fund capital improvements. In June staff
provided the Council with a list of capital improvements in the water system that will be
necessary for the City to undertake over the next several years in order to maintain the integrity
of the system. In addition the City will be asked to participate with the City's regional partners to
develop sustainable water sources that will be less susceptible to drought conditions. Staff is
estimating capital expenditures will need to approximate between $500,000 and $800,000 a
year for the foreseeable future in addition to grant funded projects.
Water Rate Discussion
During this mid-year process, staff has determined that, at a minimum, the Water Rates would
need to be increased. The City has authority to implement an increase by the 0.7°/o CPI for Los
Angeles/Riverside County Index per the year ended December 31, 2014. This is the index that
was chosen and was included in the Proposition 218 hearing which was conducted March 19,
2012. The adopted resolution allows for a yearly adjustment based on CPl. These adjustments
are made April 1 of each year. Staff is planning on moving forward with the increase request in
March . The 0.7o/o CPI, or $18 ,662 is only a small amount of what is needed to fund the
projected $509,447 deficit. Staff recommends a rate study be conducted by an outside
consultant who specializes in studies of this type. The last comprehensive water rate study was
completed in FY 10. The study should take into account the capital needs of the system, current
and projected operational costs, the potential continuation of the drought and the need to
develop sustaining revenues. The alternative would be to complete a Proposition 218 Hearing
process to increase water rates that would mitigate a portion of the current deficit.
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Wastewater Enterprise Fund
The Wastewater Enterprise Fund is responsible for the operation , maintenance and capital
improvements of sanitary sewer lines , lift stations and storm water facilities throughout the City.
This fund also collects revenues related to expenditures that the City is responsible for based on
the rates charged by the South San Luis Obispo County Sanitation District. The District
revenues that are collected are paid on a monthly basis . At the end of FY 12 the City
incorporated the Storm Water Fund into the Wastewater Enterprise Fund .
Wastewater Service fees are anticipated to be near budget. Expenditures are also expected to
be near or slightly lower than original projections. All expenditures for programs associated with
the Wastewater Fund are below 50°/o at the mid-year. Therefore , no budget amendments are
needed for the Wastewater Fund .

Special Revenue Funds
In reviewing the Special Revenue Funds it is noted that most of the funds are expected to have
revenues near budgeted amounts and expenditures at or less than budgeted amounts. The
items requiring discussion are listed below:
1. Gas Tax revenues are anticipated to increase by $23,480 over the original projection for
FY 15.
2. The Government Access Fund currently has no revenue source. In May of 2013 Charter
Communications began paying fees through the State based on the Digital Infrastructure
and Video Competition Act of 2006 (DIVCA) . With this change , fees are no longer being
received by the City. DIVCA established a regulatory structure for the State's Public
Utilities Commission to issue franchises to video service partners. DIVCA requires that
the City establishes , by ordinance, financial support provisions for Public, Education and
Government Access (PEG) channel facilities. The City adopted Ordinance No. 14-07 on
April 7, 2014, but Charter Communications views the Ordinance as being late and ,
therefore , is not submitting the fees to the City. Currently there is no replacement to
these fees . There is enough funding to complete this fiscal year, but a new funding
source will need to be found for the FY 16 Budget.
3. The Special Event Fund is at 60°/o of expenditure during the first half of the year, which
is higher than FY 14. This is mainly from higher than anticipated staff costs due to the
use of overtime to complete planning and implementation of special events. There are
still several special events to be planned during the second half of the year including the
Volunteer Recognition Dinner, Spring Fling , Spring Garden Tour, Volleyball League,
Mother Son Dance and the Summer Concert Series. Some expenditures are also spent
in June for the Dune Run . Staff does not anticipate additional overtime costs once the
new part-time Recreation Coordinator position is filled .
The Special Event Fund received a grant from the Nichols Foundation for $15 ,000 to
cover the cost of the Summer Concert Series, which is a one-time revenue based on a
yearly application . Revenues and expenditures are anticipated to be near budget. In the
current year, a $15 ,000 subsidy from the General Fund is included in the budget. It is
recommended that the subsidy be increased to $25,000 . Therefore , it is requested that a
budget amendment for an additional $10,000 in subsidy be approved at mid-year. Staff
will review the impact that the additional part-time staff member in the Parks and
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Recreation Department will have on the use of overtime for the special events during the
FY 16 budget process. During budget preparation, staff will also review the past several
years' history of the fund to determine if the subsidy amount of $15,000 for FY 16 is
sufficient, or if the subsidy level needs to be increased .
ALTERNATIVES

The Council has the following alternatives to consider:
1. The Council is requested to authorize an amendment to Annual Appropriation Resolution
No. 14-32 to fund the budget amendments, or
2. Provide staff with additional direction.
RECOMMENDED ACTION

It is recommended that the Council adopt the Resolution amending the Annual Appropriation
Resolution No. 14-32 to fund the budget amendments .
FISCAL IMPACT

The fiscal impact is as presented in the Resolution Amending the Annual Appropriation
Resolution . If approved , the General Fund General Contingency would be reduced by $20,000
to cover additional costs associated with City Engineering Cost Recovery for the Building
Program; Contractual Obligations for Building Program plan checks in the amount of $5,000;
$5 ,800 in Salary and Benefit costs associated with the new Part-Time Parks and Recreation
Coordinator; $15,000 for costs associated with Overtime for the Records and Communications
Technicians ; costs to complete an arborist's review of $5,000 in the Street Construction and
Repair Program ; additional funding of $8,600 for Human Resources for the Police Chief
recruitment; and $10,000 in additional subsidy for the Special Event Fund.
The Gas Tax Fund reserves would be reduced by $38,600 for the expenditure related to the
removal of trees located in the City right of way and associated permitting and environmental
costs .
PUBLIC NOTIFICATION

The agenda was posted in accordance with the Brown Act.
Attachments

3. Draft Resolution -Amendment to the Annual Appropriation Resolution 14-32
4. Goals and Work Program Mid-Year Status Report
5. Capital Improvement Plan Status Report

Attachment 2

RESOLUTION NO. 15A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GROVER BEACH,
CALIFORNIA, ADOPTING THE 6th AMENDMENT TO THE ANNUAL APPROPRIATION
RESOLUTION NO. 14-32 BY PROVIDING CHANGES TO THE FY 15 BUDGET

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF GROVER BEACH:
THAT Section 1 of Part Ill of the Annual Appropriation Resolution No. 14-32 be and is
hereby amended as follows :
Increase/(Decrease)
TO:

BUILDING
HUMAN RESOURCES
STREET CONSTRUCTION AND REPAIR
RECREATION
PARKS FACILITIES
COMMUNITY SERVICES
RECORDS AND COMMUNICATIONS
TRANSFERS OUT

FROM :

NON DEPARTMENTAL
General Contingency

$25 ,000
8,600
5,000
2,900
1,450
1,450
15,000
10,000
(69 ,400)

-0-

$

Total Section 1

THAT account titles and numbers requiring adjustment by this Resolution are as follows :

Sources

Uses

$69 ,400
-0-0-0-0-0-

$

General Fu nd
Resources/Uses :
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C

No.:
No.:
No.:
No.:
No.:
No.:
No.:
No .:
No.:
No .:
No.:
No.:
No.:

01 -000-2840
01 -123-4234
01 -123-4280
01 -123-4220
01 -123-4210
01 -144-4310
01 -144-4390
01 -164-4360
0 1-17 1-4 002
01-172-4002
01 -173-4002
01 -194-4010
01 -000-4000

Total General Fund

General Contingency
Printing and Copying
Services - Other
Advertising and Notices
Marketing and Meetings
City Engineer- Cost Recovery
Contractual Obligations
Services - Miscellaneous
Salaries - Part-Time
Salaries - Part-Time
Salaries - Part-Time
Overtime
Transfers Out

-0-

-01,800
5,000
1,200
600
20 ,000
5,000
5,000
2,900
1,450
1,450
15,000
10,000

$69 .400

$69.400

-0-0-0-

.,o-0-0-
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Resolution No. 15FY 15 Mid-Year Budget Amendments

THAT the purpose of this Resolution is to appropriate $8,600 for costs associated with the
Police Chief Recruitment; $25 ,000 for costs associated with increased development,
$5 ,000 for costs associated with obtaining an arborist's report; $5,800 for costs associated
with a Part-Time Recreation Coordinator; $15 ,000 for costs associated with Records and
Communications Overtime expenses ; and $10,000 for a Special Event Fund Subsidy.
THAT the balance in General Fund estimated year-end Cash Balance would be
$1 ,900 ,159 after adoption of this Resolution.
THAT Section 42 of Part Ill of the Annual Appropriation Resolution No. 14-32 be and is
hereby amended as follows :
Increase/(Decrease)

TO :

COMMUNITY SERVICES

$10,000

FROM :

TRANSFERS IN
Special Event Fund

(1 0,000)

-0-

$

Total Section 42

THAT account titles and numbers requiring adjustment by this Resolution are as follows:

Sources

Uses

$10,000
-0-

$

$10,000

$10,000

Special Event Fund
Resources/Uses :
AIC No .: 42-000-3000
A/C No.: 42-000-2800

Transfers In
Fund Balance

Total Special Event Fund

-010,000

THAT the purpose of this Resolution is to appropriate $10 ,000 as an additional subsidy for
Special Events .
THAT the Special Event Fund estimated year-end Cash Balance would be $0 after
adoption of this Resolution .
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Resolution No. 15FY 15 Mid-Year Budget Amendments

On motion by _ _ , seconded by _ _ _ , and on the following roll call vote, to wit:
AYES :
NOES:
ABSENT:
ABSTAIN:

Council
Council
Council
Council

Members
Members
Members
Members

-

the foregoing Resolution was PASSED, APPROVED, AND ADOPTED at the Regular Meeting
by the City Council of the City of Grover Beach, California, this 1ih day of February, 2015.

JOHN P ~ «>ALS, MAYOR
ATTEST:

DONNA L. McMAHON, CITY CLERK

Attachment 3

Cityof Grove rBeach
Goals and Work Program - FY 15
Approved by the City Council on May 5, 2014

Status Report: Mid-Year (February 17, 2015}
1. ECONOMIC VITALITY

Goal: Develop a strong, vital municipal organization empowered to maximize current and future
resources and to work with its partners to deliver quality services to its citizens and improve
·infrastructure.
1A- Economic Development

Goal: Continue to strengthen the CityJs economic base by promoting the City for business and
tourismJ cooperatively with economic development organizations and business owners to retain
existing jobsJ and create employment opportunities.
~
~

~
~
~

Complete Implementation, including construction, of Municipal Broadband Network
(01-31-15}
950 El Camino Real Hotel Facilitation (FY 15}
Grover Beach Lodge & Conference Center Facilitation (FY 15-16}
Continue to support regional and local events (Ongoing)
Continue to implement a program to meet with existing businesses and new businesses in
order to acquaint them with available services and resources (Ongoing)

Status - Agreements between City Council and Digital West for the implementation of Municipal
Broadband have been reviewed by Council. An Engineering and Design agreement has been
authorized. Engineering and construction is expected to take 6-9 months. Design is currently
underway. The City continues to work with the Developer in the facilitation of a Hotel Project at
950 El Camino Real. Staff anticipates issuing building permits in FY 15. The Coastal Development
Permit for the Grover Beach Lodge Project was completed in June. Staff is currently working to secure
a CDBG Economic Development grant for the construction of public infrastructureJ with the exception
of the Conference Center. A grant application is expected to be completed and submitted by the end
of March. The City participated in Savor the Central Coast and assisted Grover Beach United with a
car show event.
1B - Financing and Funding

Goal: Implement a strategy that increases revenues and makes the best use of existing resources to
sustain and improve core City services and meet infrastructure funding requirements.
~

~
~

~

Implementation of the financing options for the long-term Street Rehabilitation Program
(Ongoing)
Consider placement of Charter Measure on the ballot (07-31-14}- Completed
Financial system upgrade and purchase of software and hardware necessary to operate
several modules related to the recording and processing of the City's financial activities
(12-31-16}
Consider placement of street bond measure on the ballot (07-31-14}- Completed

Status - In July the Council adopted legislation placing Measure K-14 to authorize issuing up to $48
million in bonds on the November ballot to provide a long-term funding source for street
rehabilitation. The ballot measure was approved by the voters. The City is in the process of
completing the first Bond Issue. Funds are expected to be made available in April. Council-directed
portions of Nice AvenueJ Brighton AvenueJ and South ih Street are to be rehabilitated. Design for
these streets is underway and will be completed mid-springJ with construction expected to start prior
to the end of the fiscal year. A City Charter was considered by the CounciiJ but Council determined not
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to place a Charter Measure on the ballot. The Council has approved the purchase of a new financial
system .
2. STREETS, TRANSPORTATION, UTILITIES, AND INFRASTRUCTURE

Goal: Develop and maintain a modern street and infrastructure system that will provide for the
safe and continuous movement of traffic and anticipates future demands for water distribution,
wastewater, and storm water collection and drainage.
~
~

~

~

Continue to implement short- and long-term strategies for the rehabilitation of streets
Complete Train Station expansion (Ongoing)
Staff will ensure that the installation of key infrastructure, including water and wastewater
utilities, undergrounding of overhead lines, street repair, and the installation of broadband,
is coordinated wherever possible. (Ongoing)
Continue to maintain waste water system that complies with state health requirements, etc.
(Ongoing)

Status - As noted above, the voters approved Measure K-14. The City is in the midst of issuing
$5 million in bonds and is in the process implementing a program for candidate street selection. Design
of Oak Park Boulevard is underway. Staff is working with Co/Trans Local Assistance to prepare the
NEPA environmental document for the recently allocated federal funds for the Train Station Expansion
project. The Waterline Replacement Project funded by a Community Development Block Grant {CDBG}
will be designed during the spring of 2015 and under construction in FY 16.
3.

PUBLIC SAFETY

Goal: Maintain a safe community by providing well-trained and equipped public safety
emergency medical services personnel (police and fire) .
~

Continue to work with and assist the community in an effort to address vagrancy impacts

~

(Ongoing)
Increase sworn personnel to 19 full -time sworn positions (Ongoing)

I

Status - Council adopted a strategy for dealing with vagrancy impacts in September. Council adopted
an Aggressive Animal Ordinance in October. The Aggressive/Panhandling Ordinance is scheduled for
adoption and the Parks, Recreation & Beautification Commission is reviewing ordinance amendment
concepts to address the specific uses in public parks. Surveillance cameras have been installed at
Ramona Garden Park and are in the process of being made operational. Police Department staff
continues to work at filling open positions. Currently there are 19 authorized sworn positions. Two of
the positions have remained frozen due to budget constraints. There are currently 16 of the 17 sworn
positions filled. The Five Cities Fire Authority is proceeding with completing a SAFER grant
application .
4. COMMUNITY DEVELOPMENT AND HOUSING

Goal: Develop and implement plans consistent with the General Plan and the community's vision
for the future of the City, balanced land uses, economic vitality, the creation of a wide range of
housing opportunities, and improve the quality of life.
~
~

~

~

Sign Ordinance (FY 15)
Parking Standards (FY 16)
Planned Unit Developments (FY 16)
Partner with a non -profit organization to develop an affordable housing project (Ongoing)

~- - - --

-~ - - - -----------------------------------------
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Status - Sign ordinance review will be initiated in FY 15. Community Development Department staff
has recently focused on facilitating key economic development projects, including the Grover Beach
Lodge and Conference Center, a Hotel Development on El Camino Real, and the Broadband Network.
Staff has recently met with People's Self-Help Housing and Habitat for Humanity regarding possible
affordable housing sites.
5.

PARKS, RECREATION, AND BEAUTIFICATION

Goal: Maintain existing park facilities and develop new park facilities that will contribute to
improving the quality of life for residents and visitors to Grover Beach.
Implement Facilities Improvement recommendations per adopted list (Ongoing)

);;>

Status - Implementation of Facility Improvement Projects as approved by Council is underway.
Pergola replacement at the Ramona Garden Park Center has been completed and the community
center's south -facing wall at Ramona Garden Park has been repainted. Sidewalk replacement at
Golden West Park is slated to be completed before the end of the fiscal year.
6.

PUBLIC ADMINISTRATION

Goal: Facilitate the implementation of the City Council's vision for the community through the
effective and efficient use of City resources and personnel.
~

Top six initiatives outlined in staff report presented at the City Council meeting on 04/21/14
(all directly related to the goal of Economic Vitality)

../
../
../
../
../
../

Facilitation of the Grover Beach Lodge Project - Ongoing
Facilitation of the Holiday Inn Project - Ongoing
Street Rehabilitation Financing Measure - Completed
Charter Measure Processing - Completed
Broadband Network Implementation- Underway
Economic Development Strategy - Planned initiation spring 2015

###
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Capital Improvemen t Program 2015- 2019
Status Report- February 17, 2015
Budget: $90,275
CIP 251: Mentone Basin Park
Description: Rehabilitation of Park Facilities including seating, concrete surfaces, fence and restrooms
Status - The Five Cities Men's Club provided funding and labor to finish the following improvements: basketball
and tennis and tennis courts, restroom repairs, refurbished redwood park benches and fencing. Remaining
improvement is the lighting. Current lighting system will remain in place and staff is in the process of moving
PG&E Grant Funds to City Hall to complete lighting for the parking lot.
Budget: $75,114
CIP 266: Grover Heights Park
selective demolition, within the existing
includes
Project
Description: Rehabilitation of restroom facility.
restrooms, installing new stall partition walls, modifying plumbing fixtures etc.
Status - This project had to be rebid to incorporate ADA required improvements. Bids are due on Wednesday,
February 18, 2015 . Construction is set to begin in mid -March .
Budget: $542,500
CIP 271: Beach Front Plaza Public improvements
Description: Public Plaza area located West of the proposes Grover Beach Lodge Buildings
Status - Preliminary design is complete, awaiting funding determination as part of Lodge Project .
Budget: $1,062,951 (multiple years)
CIP 270: West Grand Avenue Enhancement Phase Ill
decorative concrete sidewalks and
parkways,
and
medians
landscaped
includes:
Project
Description:
and Highway I and between 4th and
beach
the
between
crosswalks, decorative lighting and street furniture
5th Streets.
Status - Bid has been awarded to Souza Construction for portion between Highway 1 and the Beach. Project is
set to begin in mid -March.
Budget: $1 787,870 (multiple years)
CIP 276: Oak Park Boulevard Rehabilitation
Description: Rehabilitation of Oak Park Boulevard from Grand Avenue to the northern City limit.
Status - Preliminary design is completed and Engineer retained to complete final design . Design is expected to
be completed in July with bidding to follow. Actual construction will depend on coordination with Phillips 66
project to install new transmission line in Oak Park Boulevard.
Budget: $546,178- FY 15
CIP 283: Local Street Rehabilitation
Description: Rehabilitation of local streets including Nice Avenue between 12th and 13th Streets, Brighton
Avenue between 13th Street and Oak Park Boulevard and South 7th Street between West Grand Avenue and
Rockaway Avenues.
Status - Assigned Engineer is in the process of completing final design. Final design is expected to be completed
mid - march. Design will be reviewed with the Council. Project will be under construction prior to the end of the
fiscal year.
Budget: $110,000- FY15
CIP 263: Facility Improvements
Description: Funding for City owned facility improvements, including: City Hall, Police Station, Fire Station,
Corporation Yard, Train Station, Ramona Garden Park Center, Community Center and City Parks.
Status - The following improvements have been completed this fiscal year : painting of train station,
replacement of the pergola at the Ramona Garden Park Center, and the painting of the replaced siding at the
Ramona Center. The replacement of the sidewalk at Golden West Park and the water conservation
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demonstration project at City Hall are scheduled for completion by the end of the fiscal year. Staff is working
to move PG&E to move Grant Funds from Mentone Sports Courts to the City Hall project to fund lighting.
CIP 312: Transit Station Expansion Project
Budget: $2,116,454- FY15
Description: Construction of the train station in order to relocate bus services from the east side of the
railroad tracks to south of the Station.
Status - Coastal Development Perm it is approved, project is fully funded. Staff is working with Caltrans Local
Assistance to prepare NEPA document for the recently allocated federal funding from SLOCOG . Final Design
should follow with construction projected to be underway in FY 16.
CIP 265: Lopez Turnout Pump Station
Budget: $200,000
Description: Design and construction of pump station on the Grover Beach turn-out of the Lopez waterline.
The completion of this pumps station will increase the City's capacity for delivery of Lake Lopez surface
water.
Status - Feasibi lity review and development of cost estimates awarded to WSC. Staff is in the process of
reviewing initial information prepared by WSC before moving forward with design.
CIP 267: Upgrade of 2" and 4" Water Mains
Budget: $2,033,350 (multiple years)
Description: Upgrade of water mains to increase fire flow or domestic flow/pressure, as identified in the
Water Master Plan. Also includes the replacement of very old 2"and 4" steel pipes. Project is mainly funded
with CDBG grant of $1,553,359 for construction.
Status - Staff is in the process of completing scope of work to retain design consultant . Design of project is
expected to be underway in July 2015 w ith construction to follow in the fall of 2015.
CIP 268: West Grand Avenue "Looped Main"
Budget: $175,000- FY 16
Description: Construction of an 8" water main loop through the State Park property between Le Sage and
West Grand Avenue. Project may include fiber optic and utility conduit for future use.
Status - Timing will depend on sufficient capital reserves to construct project.
CIP 390: Meter Replacement Program
Budget: $700,000 (multiple years)
Description: replace 1/10 of the City water meters each year, in addition to any meters that fail. Estimated
lifespan of new meters is 10 years. Work may be performed by City staff.
Status - Project will be bid early summer.
CIP: Citywide Sewer Lining Project
Budget: $100,000- FY 15
Description: lining and I or repair of damaged sewer mains identified as "hot spots". Currently these
identified sewer mains require regular maintenance via sewer jetting.
Status - Design is scheduled to begin in early summer.
CIP 272: Utility Undergrounding
Budget: $570,000 (multiple years)
Description: Undergrounding of overhead utility lines between beach and 2"d street.
Status - Preliminary design is complete .
Budget: $500,000
CIP 389: Grover Beach Municipal Broadband Network
Description: Design and construction of Phase 1 of municipal broadband network to serve industrial area
and West Grand Avenue.
Status - Design cont ract completed with Digital West. Design is currently underway, anticipate completion in
60 days.

