CITY COUNCIL STAFF REPORT
TO:

Honorable Mayor and City Council

FROM:

Matthew Bronson, City Manager

PREPARED BY:

Matthew Bronson, City Manager

SUBJECT:

Economic Development Update

DATE: May 18, 2020

RECOMMENDATION
U

Receive an update from the South County Chambers of Commerce on the economic development
services provided to the City and provide input and direction to staff including development of a
potential business assistance program.
BACKGROUND
U

On December 2, 2019, the Council approved an agreement with the South County Chambers of
Commerce (Chamber) to assist the City with economic development services. The agreement
with the Chamber included specific actions related to business attraction, business retention,
economic asset website, coworker space, and an incubation program. The agreement (shown in
Attachment 1) includes a cost of $120,000 from January 1, 2020 through June 30, 2021 funded
by one-time SB 1090 funds for economic development activities. These funds are paid through a
monthly retainer along with one-time payments for specific activities. The Chamber is required to
present quarterly reports to the City Manager and biannual reports to the Council with the first
quarterly report submitted by April 15, 2020 and the first biannual report submitted by July 15,
2020. Staff wished to make the Chamber’s first quarter report as a Council agenda item to
highlight the Chamber’s work to support the business community in the wake of COVID-19.
Attached to this staff report as Attachment 2 is the first quarter report from the Chamber. The
Chamber’s primary focus over this first quarter was on tasks 2 (Business Retention) and 3
(Economic Asset Website) under the agreement. Below are highlights about these tasks with
additional information shared at the meeting by the Chamber CEO.
Business Retention
The main activity under this task was conducting a survey of current businesses to better
understand the composition of businesses within Grover Beach and identify key issues facing
businesses. The Chamber conducted this survey in early March and received 154 responses with
most of them received before the County’s shelter-at-home order began and many businesses
closed. Given this timing, the Chamber conducted a subsequent survey on the effects of COVID19 to the business community and identified a Grover Beach sub-sample of 77 respondents to
determine initial impacts from COVID-19. Below are some highlights from the surveys:
•
•
•

Most respondents were professional services, retail, or food and beverage businesses
The two highest category of respondents represented small businesses under $100,000
in revenue and larger businesses with $500,000 or more of revenue.
Prior to COVID-19, 44% of respondents were intending to expand and add employees
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though this percentage dropped to 30% once the COVID-19 pandemic began. In addition,
38% of respondents planned to remain the same compared with 54% once the pandemic
began. Even with the pandemic, 84% of businesses planned to expand or remain the
same in the next 1-3 years.
Prior to COVID-19, the most significant challenges facing businesses were affordable
housing for employees, State regulations, and hiring qualified employees. Subsequently,
the most significant issue for businesses by far as a result of the pandemic is loss of
revenue.
The largest category of businesses in the city (41%) have 1-4 employees compared with
5-9 employees (25%) and 10-19 employees (21%). The largest industry cluster is
construction representing nearly 800 jobs followed by accommodation and food service
and then retail trade.
The top wage clusters in businesses within the city include finance and insurance,
professional, scientific, and technical services, government, and construction with the
average overall wage of $56,600 based on data from EMSI.
There are 6,353 workers in Grover Beach with 4,075 jobs in the city and 2,278 jobs
elsewhere that requires commuting based on data from EMSI.

The Chamber CEO will further highlight these and other findings from this baseline business
survey. This information will be useful in creating a business attraction strategy based on data to
focus on businesses that would be most successful and complement existing businesses. The
overall focus would be to create more living wage jobs while encouraging more retail and
hospitality businesses to locate in the city to improve quality of life and generate additional tax
revenue. A draft of this strategy and other information will be shared with the Council during the
Chamber’s next report this summer.
Economic Asset Website
The Chamber CEO will also highlight a new Economic Assets Website to convey Grover Beach’s
assets that make it a desirable place to do business. The website will be displayed during the
Council meeting and will be live following the meeting. Below is a preview of some of the
categories of information and assets that will be featured on this website:
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Business Assistance Program
Lastly, staff is seeking Council direction about ways the City could further support businesses
during this challenging time recognizing that both state and federal government serve in the
primary role of providing business assistance grants and loans. The City has already shown its
support for the business community in supporting the Chamber through this economic
development contract and the funding the Chamber receives as a result. The City has also
provided support through waiving late fees for utility and transient occupancy tax payments
through May for both business and residential customers.
With the upcoming FY 2020-21 budget, the City will have $100,000 in unallocated one-time SB
1090 funds available for economic development purposes. Given that business retention is a key
part of economic development, staff is proposing to use these funds in a way to support
businesses in adjusting to the impacts of COVID-19. One such use could be microgrants or loans
to businesses of up to $5,000 to meet business needs tied to reopening guidelines under COVID19 such as modifications to physical space or provision of supplies. A related use identified
previously to the Council was business improvement grants such as façade or sign improvements
as the City will begin implementing the new sign ordinance later this year. These funds could be
administered by the City or the Chamber through the City’s agreement. Staff is seeking direction
from the Council on this potential use which could also be discussed at the June 1st budget
hearing. Staff would note that these funds are one-time and there is not funding in the City’s
budget for business support or continuation of the Chamber’s economic development services
beyond FY 2020-21 and thus additional resources would be needed for this work going forward.
U

FISCAL IMPACT
There is no fiscal impact from this item.
U

ALTERNATIVES
U

The City Council has the following alternatives to consider:
1. Receive an update from the South County Chambers of Commerce on the economic
development services provided to the City and provide input and direction to staff including
development of a potential business assistance program; or
2. Provide alternative direction to staff.
PUBLIC NOTIFICATION
U

The agenda was posted in accordance with the Brown Act.
ATTACHMENTS
U

1. Economic Development Services Agreement
2. Chamber Update

Attachment 1

Attachment 2
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SOUTH COUNTY CHAMBERS OF COMMERCE

On behalf of the South County Chambers of Commerce 2020 Board of Directors, Chamber staff, the
Grover Beach Steering Committee and business members from Grover Beach, I am pleased to share
with you the attached a update highlighting our ongoing efforts as the economic development
partner for Grover Beach.
The Chamber is proud to partner with the City of Grover Beach, and we are committed to making a
positive impact on the economic resiliency of our community through support for existing businesses,
attraction of new businesses, business start-ups, and the promotion of the community as a business
friendly city.

The Chamber was scheduled to provide a biannual report in July to your council. However, due to the
recent affects of the COVID-19 pandemic on businesses and the economy, we are providing a status
update on economic development progress and next steps.

Survey:

The first step in this process was a comprehensive survey of existing businesses. This survey

was launched March 11th. On March 13th the County of San Luis Obispo issued an executive order to
shelter at home due to the COVID-19 pandemic and many businesses closed. The update provides a
summary of the Grover Beach Business Survey as well as a summary of the Grover Beach business
responses to a subsequent survey on the impacts of COVID-19.

Strategy for business retention and business attraction :

Our efforts for business retention have

been multiplied as a result of the COVID-19 restrictions on business. Recent and ongoing efforts will
be focused on business reopening and recovery. Simultaneously, business attraction is a key initiative
to developing a resilient and diverse economy. We have designed a business attraction website at
groverbeachbusiness.com and are excited to provide a preview of it in this update.

Outlined in this update is an economic development strategy to proactively assist businesses to
recover, expand, and to attract new businesses to Grover Beach to establish a resilient and diverse
local economy. While businesses have suffered a significant set back during the pandemic, Grover
Beach businesses can find assurance that there are resources, assistance and a preliminary plan in
place to help them recover.

The Chamber is grateful to the City for their foresight in prioritizing economic development and we
look forward to your continued feedback and support.

Sincerely,

PRESIDENT & CEO

MAY

18,

2020
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154 responses, with 344 employees. Grover Beach Business Survey was conducted via email, social
media and postal service. COVID -19 Business Impact Survey (email, social only) with 77 Grover
Beach business respondents. Both surveys confidential.

Grover Beach Business Survey: What are your future plans for your business in the next
year to three years?

COVID-19 Business Impact Survey: What are your future plans for your business in the next
year to three years?

83.78% of businesses plan to expand or remain the same in the next 1-3 years despite
COVID-19.

What is the biggest challenge your business is facing? Pre pandemic was affordable
housing for employees and state regulations. During pandemic loss of revenue.

The majority of Grover Beach businesses have less than 4 employees. The largest industry cluster is
construction representing 790 jobs with an average annual earning of $69,567 . The construction industry
cluster in Grover Beach is 197% above the national average with drywall, roofing and other specialty
construction. Source: Emsi 2020

The top wages in Grover Beach are in finance, insurance, professional, scientific and technical services, government and
construction. There are 4,075 jobs in Grover Beach. There are 6,353 workers in Grover Beach and 2,278 residents that
commute to work. The average wage in Grover Beach is $56,600 Source: Emsi 2020

EXPANDED BUSINESS SUPPORT
The Chamber is expanding its outreach to existing businesses in
response to COVID-19.
Recovery efforts include:
Education and assistance with relief resources
Assistance with online sales and procedures
Education and assistance with reopening guidelines
Support Local campaigns
Industry round-tables
Business expansion support
BUSINESS ATTRACTION
The Chamber is actively identifying businesses that we believe
would be successful in our community and complement our existing
businesses. This strategy will be based on data and will continue to
develop as reopening and recovery moves forward. Our focus in this
area is on opportunities that would create living wage jobs. At the
same time, we are also inviting retail and hospitality businesses to
locate in Grover Beach, recognizing that they improve the overall
quality of life in our community, while generating needed sales tax
revenue to support community services and tourism revenue.
Attraction efforts include:
Development of business attraction strategic plan
Economic Assets website tool highlighting fiber network and
cannabis industry
Co-work location
Marketing campaign and outreach to industry sectors and
businesses identified in business attraction strategic plan

